Agenda

Northeast Regional
Behavioral Health Interagency Collaboration Meeting

Date: January 15,2026
Time: 11:00 A.M. to 1:00 P.M.

1. Callto Order Harlee James, Regional Collaboration Coordinator
2. Welcome Idris Gaines, SAMH Regional Operations Manager
3. Presentation Talia Hammer, Executive Director

NAMI Gainesville

4. Impactful Moments Harlee James, Regional Collaboration Coordinator
5. Work Group Survey Data Idris Gaines, SAMH Regional Operations Manager
6. Public Comment Open

7. Closing Remarks Idris Gaines, SAMH Regional Operations Manager

8. Adjourn Harlee James, Regional Collaboration Coordinator



