Agenda

Northeast Regional
Behavioral Health Interagency Collaboration Meeting (Virtual)

Date: November 20,2025
Time: 11:00 A.M. to 1:00 P.M.

1. Callto Order Harlee James, Regional Collaboration Coordinator
2. Welcome Idris Gaines, SAMH Regional Operations Manager
3. Presentation Dr. Christine Cauffield, CEO, LSF Health Systems

Shelley Katz, COO, LSF Health Systems

4. Impactful Moments Harlee James, Regional Collaboration Coordinator
5. Next steps and 2026 vision Idris Gaines, SAMH Regional Operations Manager

6. Public Comment Open

7. Closing Remarks Idris Gaines, SAMH Regional Operations Manager

8. Adjourn Harlee James, Regional Collaboration Coordinator



