Agenda
Regional Behavioral Health Interagency Collaboration Meeting
(Virtual)

Date 11/13/2025
Time 10:30am-12:30pm

Call to Order Cristina Perez, Regional Collaboration Coordinator
2. Welcome Lourdes Dorado-Rubio, Regional SAMH Director
Presentation Laura Naredo, Senior VP and COOQ, Thriving Mind South Florida

Angela Mooss, PhD, CEO, Behavioral Science Research Institute
Jack Vertovec, PhD, Senior Research Associate, Behavioral Science
Research Institute

4. Impactful Moments Cristina Perez, Regional Collaboration Coordinator

5. Next steps and 2026 vision Lourdes Dorado-Rubio, Regional SAMH Director

a. Workgroup Formation: determine priority areas to concentrate on. The amount of work groups and

workgroup members.

b. Goal Setting: participants will identify a goal for each workgroup within the priority concentration that

aligns with the Commission’s recommendations for the RBHIC.

a. Objectives: time specific both for long term and short-term results.

Public Comment Open
Closing Remarks Lourdes Dorado-Rubio, Regional SAMH Director

8. Adjourn Cristina Perez, Regional Collaboration Coordinator



