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Meeting Minutes 

February 5, 2025 
2:30 pm – 3:30 pm 

Virtual Meeting via Microsoft Teams 
 

Welcome/Call to Order 
The meeting was called to order at 2:30 pm by Commissioner Kathleen Moore, 
Subcommittee Chair.  
Roll call was taken by Subcommittee Chair Moore. 
 
The following members or designees were in attendance: 
Kathleen Moore, (President of the Senate Appointee), Subcommittee Chair 
Dr. Jay Reeve, Commission Chair (Governor Appointee) 
Larry Rein, (Governor Appointee) 
Sue Gallagher, Subject Matter Expert 
Heather Flynn, Subject Matter Expert 
Stephen Lord, Subject Matter Expert 
Laura Diaz de Arce, Subject Matter Expert 
Giri Vasudevan, Subject Matter Expert 
 
Review and Approval of June 12, 2024 Meeting Minutes  
A motion was entered to approve the June 12, 2024, minutes. The motion was 
carried. The minutes were approved with no opposition. 
 
2025 Subcommittee Structure – Chair/Co-Chair/SME Lead Duties 
Commission Chair Jay Reeve outlined the subcommittee structure, how to join 
the subcommittee, the duties and responsibilities of the co-chair and the 
subject matter experts from the related agencies. Additionally, Chair Reeve 
briefly discussed the parameters of Florida’s Sunshine Law and its applicability 
to the members of the Commission and subcommittees. 
 
Commission Legislative Update 
Commission Chair Jay Reeve briefly mentioned the omnibus bill that will be 
filed by Commissioner Senator Rouson. Commissioner Representative 
Hunschofsky has agreed to file a companion bill. The bill incorporates several 
of the Commission’s recommendations contained in the January 1, 2025 
Interim Commission Report submitted to the Legislature and Governor’s Office. 
Details will be provided soon.  
 
Data Analysis Legislative Update 
Subject Matter Expert Heather Flynn, PhD expressed that the subcommittee 
could be helpful with offering further input on the recommendations that were 
provided. She stressed the importance of the subcommittee focusing on the 
governance structure of the system, creating a timeline with specific activities, 
personnel, etc. and  measuring success with benchmarks and milestones. 
 
 
Other Issues for Discussion 
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Subcommittee Chair Moore discussed conducting a two-hour meeting to work through the 
issues identified by Dr. Flynn. She will reach out to Cass Dorius PhD., Iowa State University to 
act as an outside subject matter expert. 
 
Sue Gallagher will reach out to Actionable Intelligence for Social Policy (AISP) for additional 
guidance and resources and a possible presentation at the next subcommittee meeting. 
 
Chair Reeves recommended that the subcommittee look at having the two-hour meeting during 
the April meeting.  
 
Public Comment 
No Public Comment 
 
Closing Remarks 
Subcommittee Chair Moore provided closing remarks.  
 
Meeting adjourned at approximately 3:10 pm. 


