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Purpose

The Department of Children and Families (Department) provides intentional support and wrap-
around services to young adults with lived foster care experience. Florida is proud to offer a
comprehensive range of services and resources for youth and young adults transitioning to
adulthood from foster care including Extended Foster Care, Postsecondary Education Services
and Supports, and Aftercare Services. Through these services and resources, the Department
has witnessed the resilience and potential of Florida’s youth and young adults transitioning from
foster care to adulthood.

This report provides accountability information for Fiscal Year (FY) 2023-2024 on Postsecondary
Education Services and Support (PESS) and Aftercare Services (Aftercare), referenced in section
409.1451(6), Florida Statutes (F.S.), as follows:

1. An analysis of performance on the outcome measures developed under this section reported
for each community-based care lead agency (lead agency).

2. A description of the Department’s oversight of the program, including by the lead agency, any
programmatic or fiscal deficiencies found, corrective actions required, and status of compliance.

3. Any rules adopted or proposed under this section since the last report.

Although Extended Foster Care (EFC) is not referenced in s. 409.1451(6), F.S., this report also
provides outcome and oversight information for young adults continuing in foster care. The
Department recognizes the entire umbrella of Independent Living programs as integral to ensuring
the success of our young adults.

Postsecondary Education Services and Support

Eligible young adults ages 18-23 in Postsecondary Education Services and Support (PESS)
receive $1,720 per month and other supports necessary to become self-sufficient pursuant to s.
409.1451, F.S. Eligibility for the program is established based on the young adult’s legal custody
status at 18 or achieving permanency through adoption or permanent guardianship at age 16 or
17 after a period of placement in licensed care. With the passage of Chapter 2024-177, Laws of
Florida (HB 1083), more young adults will be eligible for the benefits of PESS moving forward as
the age of permanency through adoption or permanent guardianship has been expanded to
include youth who closed to these permanency options at age 14 or 15.

Funding through the federal John H. Chafee Foster Care Program for Successful Transition to
Adulthood (Chafee program) also helps pay for participant housing and other expenses necessary
to cover the cost of attendance while enrolled in school or a vocational training program. Initial
eligibility requires students to be enrolled in nine credit hours or the vocational equivalent.
Students meeting academic progress according to the Florida Bright Futures educational
institution may continue to receive the assistance. Some exceptions to credit hours and progress
may apply to those students with a diagnosed disability or other recognized challenging
circumstances. Services include case management visits, transition, and financial planning.

Aftercare Support Services

Eligible young adults ages 18-23 in Aftercare per s. 409.1451, F.S., receive monetary and service
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assistance as they transition to adulthood. Eligibility for Aftercare Services is established through
youth being in Department custody at age 18. With the passage of ch. 2024-112, Laws of Florida
(SB 564), youth that did not achieve reunification but were in out-of-home care at least six months
after turning 14 years of age will also be eligible for Aftercare Services after they turn 18. The
services provided are based on a services plan and are intended to be temporary. Services are
often used as a bridge to EFC and PESS and may include mentoring, tutoring, mental health,
substance abuse, counseling, and financial assistance. Allowable expenses are covered by
federal and state funding. Aftercare is an important safety net that provides access to services
without full eligibility so that clients can work toward eligibility for more long-term programs with
the necessary supports to be successful.

Extended Foster Care

Eligible young adults have the option of remaining in foster care until age 21. If an eligible young
adult has a documented disability that prevents full-time participation in a qualifying activity, the
young adult may remain in foster care until age 22. EFC is a voluntary program that requires
young adults who have aged out of the Department’s legal custody, or in licensed care on their
18th birthday, to participate in school, work, or a work training program while residing in a
supervised living arrangement as required by federal and state guidelines. Services include
regular case management visits, case planning, transition planning, monitoring of life skills
development, and judicial oversight. The program utilizes Title IV-E federal funds to help pay for
room and board and other allowable expenses such as childcare for young adults who are
parenting, clothing for work or school, school supplies, and essential services needed to support
the young adult’s transition to independence.

Contract Oversight

The Department’s contract with lead agencies includes expectations to administer all services for
youth in care by federal guidelines, Florida Statutes, Florida Administrative Code, and Operating
Procedures. Florida has structured statutory requirements for EFC, PESS, and Aftercare around
establishing client eligibility, standards of progress, payment disbursement, and due process and
appeals. Requirements in the Florida Administrative Code further detail the framework for how
the array of Independent Living services is administered, including application and discharge
procedures, transition planning, and documentation requirements.

Contract monitoring for the Independent Living population is carried out in a variety of ways.
Pulling data from multiple avenues increases the understanding of effectiveness of services for
each outcome area. Most of the work related to this population is carried out by the lead agencies,
but each agency has a different structure and implementation method. This leads to a need to
monitor overall quality of work by a variety of data points. The Department uses several
measurement tools such as quality reviews, data entry, and youth/young adult surveys which can
be assessed individually at each lead agency depending on their structure.

Office of Quality and Innovation Targeted Reviews

The Department’s Office of Quality and Innovation monitors performance by conducting regular
case reviews and evaluating performance metrics. To better support young adults transitioning to
adulthood, the Office of Quality and Innovation has collaborated with the Office of Continuing
Care to include specific Independent Living questions related to the individual's life and case. To
ensure the success of young adults, a post-18 case review was created using the Quality
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Standards Review Guide developed by the Quality Standards Workgroup. The workgroup
included input from various stakeholders. The first case review was launched in March 2023 and
has served as a data collection tool for lead agencies and as a basis for future Department training
and curriculum development.

The Office of Quality and Innovation conducted two Independent Living targeted reviews during
FY 2023-2024: in December 2023 and June 2024. Between the two reviews a total of 344 cases
were reviewed during this year. As these were the first two reviews completed with a sufficient
sample size, the review team was able to compare improvement or regression in results. Overall,
there were improvements from the first to the second review period with the greatest area being
Aftercare Services, which included improvements in all areas assessed. Additionally,
improvements were seen in in the quality of EFC living arrangements, monitoring academic
progress, and providing support for young adults in PESS and assessing and providing for health
care needs for young adults across all programs. More detailed data from the report is
incorporated into the applicable outcome area sections below. A focus for the upcoming fiscal
year is to continue to improve all areas on the quality review which occur twice per year.

Monthly FSFN Data Reports

Additionally, monthly reports are sent to the lead agencies based on data entered into the Florida
Safe Families Network (FSFN). These reports analyze the completion percentages for target
areas for each lead agency and determine a statewide completion rate. Reports documenting
completion percentage rates for transition planning and life skill assessments for youth ages 16
and 17 have been sent to the lead agencies for over a year. In FY 2023-2024, statewide
completion percentages began at 33 percent for life skill assessments completed and improved
to 52 percent by the end of the FY. Transition plan meetings completed rose from 60 percent at
the beginning of the FY to 74 percent at the end. Reporting on permanent supportive adult
connections for young adults ages 18-23 began in January 2024. Completion rates started at 23
percent and ended at 53 percent in June 2024.

The increase in completion rates overall demonstrate that the lead agencies are not only
improving compliance on regulatory timeframes but also are utilizing the reports to ensure quality
work is being completed with youth in foster care. By the end of FY 2023-2024, reports were also
sent for life skill assessments for EFC young adults as a focus area for the next FY. Lead agencies
have on demand access to reports for transition planning, young adult receiving services, and
permanent adult connections; however, they do not have on demand access to the life skill
assessment report. The monthly and on-demand reports continue to improve in accuracy, format,
and thoroughness leading to a higher quality of service provided to youth and young adults.

National Youth in Transition Database (NYTD)

In 2010, the Administration for Children and Families established the National Youth in Transition
Database (NYTD), which requires states to comply with two distinct data collection activities:

1. Track the independent living services and supports provided to the youth and/or young
adults identified in the state’s served population.

2. Collect outcomes information by directly surveying youth and young adults with the NYTD
Outcome survey.

Florida’s served population is defined as those youth and young adults who are between the ages
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of 13-22, who have received at least one independent living service during the six-month federal
reporting period, regardless of their foster care status or placement type (a young adult who has
reached age 23 is no longer considered part of the served population).

The NYTD Outcome survey was developed by the Administration for Children and Families
(ACF). The survey is part of a longitudinal study that established a “cohort” of young people to
survey over a period-of-time. Each NYTD survey cohort is comprised of youth who completed the
NYTD survey at age 17 and are again surveyed at age 19 and age 21. The ACF collects outcome
information from each cohort across the following six domains: financial self-sufficiency,
experience with homelessness, educational attainment, positive connections with adults, high-
risk behavior, and access to health insurance.

Since 2010, Florida has reported NYTD Survey Outcomes on three distinct cohorts (youth/young
adults who completed the NYTD survey at ages 17, 19, and 21). In 2022-2023, Florida established
its fifth NYTD survey group or cohort by surveying youth who are in Florida’s foster care system
on their 17th birthday between October 1, 2022 — September 30, 2023. Surveying young adults
aged 21 in the NYTD cohort launched October 1, 2023, and will continue through September
2024. Preliminary data shows that 68 percent of young adults obtained a high school diploma
while 20 percent had not, only 36 percent reported full time employment, and 32 percent had a
period of homelessness. A positive survey outcome is 84 percent of young adults reported a
supportive adult in their life which is an outcome that the Department has focused attention on
developing. Additional data outcomes from the most recent survey are included in each applicable
Outcome Area.

Financial Accountability

There continues to be a focus on financial accountability for the lead agencies in managing and
dispersing the Independent Living budget. The FSFN and eligibility work completed by the field
directly impacts the payments, so it is imperative that each department understands the impact
the accuracy of their work has. There has been a request by the Council to further understand
the impact of Title IV-E reimbursement. The Department will develop guidance for the field in
conjunction with the Department’s Office of CBC Financial Accountability to ensure the
appropriate information is disseminated.

FY 23-24 GAA

Independent Living (Recurring Base) $ 38,195,652
SB 80/96 Requirements - Rec GR $ 1,683,938
IL Case Coordination / Pre-IL Life Skills & Normalcy - Rec GR | $ 5,710,752
Increase in PESS Monthly Payment - Rec GR $ 8,352,000
FY 23-24 Appropriation $ 53,942,342

During FY 2023-2024, the Legislature appropriated nearly $54 million for Independent Living
services which was the same as the previous FY. The total appropriation includes the cost of case
management associated with the delivery of services to young adults and the supplemental room
and board payment to foster care parents for providing independent life skills and normalcy
supports to youth ages 13 through 17.
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Independent Living Services Outcomes

Independent Living programs are designed to assist young adults in achieving important
milestones as they move toward self-sufficiency. This program review considers the following
federal outcome areas: increasing financial self-sufficiency, improving educational attainment,
increasing connections to supportive adults, reducing homelessness, reducing high-risk behavior,
and improving access to health insurance.

The Department is aware of the challenges in preparing young adults for adulthood and continues
its work toward improving service delivery and readiness for youth transitioning to independence.
To enhance support for this population and the professionals that serve them, the Department’s
Youth and Young Adult Services team have continued to provide guidance towards best practice
implementation. The focus of the Department continues to be preparation for adulthood and
quality Independent Living Program implementation. Addressing life skill assessment and
development along with completion of the My Pathways to Success Plan for each youth in care
leads to youth being better prepared to enter and take advantage of one of the Independent Living
programs at age 18.

The Department has focused on building tools to monitor compliance with program requirements
and measure outcomes for the young adults. Monthly reports are sent to lead agencies to monitor
compliance with life skill assessments, transition planning, and developing permanent
connections, which are all procedural requirements that build positive relationships with youth and
young adults. These relationships in turn enhance program engagement of the youth and young
adults leading to better outcomes on their journey to self-sufficiency. Quality assurance reviews
now include relevant Independent Living specific questions, both within the “Life of Case reviews”
and as standalone targeted Independent Living program case review that was launched in March
2023. Further, the Department continues bi-monthly meetings with all Independent Living
professionals and hosts an in-person conference twice a year. These meetings continue to focus
on improving the program statewide while building a network of professionals throughout the
state.

To improve the consistency of statewide service delivery, the Department introduced an
Independent Living Specialty Track training curriculum in August 2024. The curriculum includes
specialized training to lead agency staff to enhance their understanding of Independent Living
requirements, policies, and best practices. The curriculum was finalized during FY 2023-2024 and
train the trainer sessions were held throughout the year. By January 2025, eight lead agencies
had completed the curriculum with a total of 70 staff trained statewide.

The Department is excited to monitor the impact the curriculum has on program requirements
throughout the upcoming year based on the following modules:
o Module 1: Introduction to Independent Living
= Introduction of content to new Independent Living professionals to provide them with an
understanding of services and opportunities for children in care.
= Provide expert guidance to understanding the role of an Independent Living professional
in the lives of children in the child welfare system.
= Guide learners to understand the relationship between the statutes, rules, and operating
procedures that guide their interactions with Florida’s children, youths, and young adults.
o Module 2: Independent Living Services for Youth Under 18
= Provide a deep dive into the services available for eligible youth under 18 years of age
who are in the care of the Department.
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= Provide expert guidance to understanding the role of a youth and young adult services
professional in supporting a youth’s transition towards self-sufficiency.
= Direct learners to understand the relationship between the acquisition of life skills and
preparing a youth for transitioning to adulthood.
o Module 3: Extended Foster Care
= Introduction of content to new child welfare professionals to provide them with an
understanding of services and opportunities for young adults interested in participating in
Extended Foster Care.
= Provide expert guidance to understanding the role of a young adult services professional
in supporting young adult’s transition towards self-sufficiency.
= Direct learners to engage with statutes, rules, and operating procedures related to
Extended Foster Care.
o Module 4: PESS and Aftercare
* Introduction of content to new child welfare professionals to provide them with an
understanding of services and opportunities for young adults interested in participating in
PESS and Aftercare.
= Provide expert guidance to understanding the role of a child welfare professional in
offering continued support to young adults transitioning towards self-sufficiency.
= Direct learners to engage with administrative code and statutes related to PESS and
Aftercare.
o Module 5: Review and Assessment
= Final Assessment of Understanding curriculum material.
= Final activity of review for all material.

Table 1 below illustrates the number of young adults served in each Independent Living program
by lead agency during the past two fiscal years. Florida has experienced a 12.5 percent decrease
in EFC participation over the last FY. However, there has been a 30.4 percent increase in
Aftercare Services participation during the same time. Further, because of the 2020 healthcare
emergency, young adults were not to be terminated from EFC due to not engaging in a qualifying
activity resulting from Guidance and instruction related to the Supporting Foster Youth and
Families through the Pandemic Act, Division X of the Consolidated Appropriations Act, 2021,
Public Law (P.L.) 116-260, enacted December 27, 2020, by the Administration for Children and
Families. This led to an increased number of young adults in the program who would have typically
otherwise been discharged. It is assumed that some of the discrepancy in participation numbers
of EFC from FY 2022-2023 to FY 2023-2024 is due to the renewed administration of discharge
criteria as it relates to participation in qualifying activity. A young adult may have been allowed to
remain in the program but was discharged once program requirements were federally reinstated
in 2022.

It should also be noted that most young adults are eligible for all three Independent Living
programs. These programs can be utilized fluidly so young adults are able to move between the
programs depending on which is most appropriate for them due to their assessed needs at that
time. Some young adults may be counted more than once in the FY data as they could have been
served by multiple programs throughout the year. Overall, there was minimal difference in young
adults served statewide amongst all programs between the past two FYs.
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Table 1: Young Adults Receiving Independent Living Services by Program Type, Lead Agency, and FY
2022-23 2023-24

Aftercare EFC PESS | Aftercare | EFC PESS

Lead Agency

CBC of Brevard (now known as Family

Partnerships of Central Florida as of 27 104 11 15 59 17
May 2024)

ChildNet Inc 24 166 112 41 142 112
ChildNet Palm Beach 11 118 62 27 116 61
Childrens Network Hillsborough 57 146 60 79 99 49
Childrens Network of SW Florida 8 65 34 5* 32 61
Citrus Health Network 48 269 186 127 247 153
Community Partnership for Children 16 76 47 16 53 55
Communities Connected for Kids 11 28 26 13 29 23
Embrace Families (now known as

Family Partnerships of Central Florida 38 145 57 N/A N/A N/A

as of 5/1/2024)
Family Partnerships Central Florida

(combined for Embrace and CBC of N/A N/A N/A 45 165 81
Brevard as of 5/1/2024)

Family Support Services North Florida 23 107 31 18 96 33
FSS Suncoast 49 105 55 54 100 54
Heartland for Children 37 91 29 36 82 41
Kids Central Inc 54 54 39 51 65 39
Kids First of Florida Inc 0 27 13 2 17 14
NWF Health Network-East 19 67 27 16 78 30
NWF Health Network-West 11 100 19 25 89 22
Partnership for Strong Families 6 16 5 20* 22 7
Safe Children Coalition 29 37 16 19 38 19
St Johns County Commission 0 12 8 0 11 8
Statewide 468 1,733 837 609 1,540 879

*Source: OCWDRU #1089, FSFN Data Repository
*These counts were self-reported by the lead agency due to FSFN data reporting issues

Outcome Area 1: Improving Educational Attainment

Education plays a vital role in fostering personal growth and self-sufficiency. Young adults who
obtain an education are better prepared to face the uncertainties of the future job market. A high
school and/or college diploma not only increases their chances of securing employment but may
also open doors to higher-paying jobs and more opportunities for career advancement. Education
equips individuals with the necessary knowledge, skills, and competencies to navigate the
complexities of the modern world. It instills critical thinking skills and the ability to adapt to new
challenges.

To emphasize the importance of education, the Department has enhanced its focus on both
secondary and postsecondary education outcomes through the Young Adult Receiving Services
Report (YARS). This report tracks the educational progress and achievements of young adults
who receive services from the Department and lead agencies. By gathering real-time data on
education, the Department can assess the effectiveness of programs and interventions in
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promoting educational success.

Table 2 displays the number of young adults who have achieved a high school diploma or GED
in the past two state fiscal years by lead agency. By enhancing its focus on education outcomes,
providing educational experiences, and tracking progression, the Department has seen a 50
percent increase in high school diploma attainment compared to the previous fiscal year.

Table 2. Young Adults who have a High School Diploma, GED Certificate, or Certificate of Completion

LEAD AGENCY 2021-22 2022-23 2023-24
Brevard F_amily Partnership_(now known as Family 19 30 N/A
Partnerships of Central Florida as of 5/1/2024)
ChildNet-Broward 60 110 125
ChildNet-Palm Beach 30 54 84
Children’s Network of SW Florida 36 21 71
Citrus Health Network 73 207 206
Communities Connected for Kids 17 4 3
Community Partnership for Children 24 18 15
Family Support Services- Suncoast 81 71 75
Children’s Network Hillsborough 39 83 81
Embrace quilies (now known as Family Partnerships of 66 99 N/A
Central Florida as of 5/1/2024)
Zﬁgl(l:yBléa(rthng:Zc;ﬁz)Central Florida (combined for Embrace N/A N/A 141
N_WF Health Network — West (Previously known as Families 24 53 56
First Network)
Family Integrity Program 2 8 8
Family Support Services of North Florida 31 31 26
Heartland for Children 32 20 38
Kids Central, Inc. 19 33 38
Kids First of Florida, Inc. 4 9 5
Northwest Florida Health Network-East 27 58 54
Partnership for Strong Families 19 8 9
Safe Children Coalition 27 25 35
Statewide 630 942 1,070

Chart 1 indicates the proportion of young adults participating in EFC services and their present
educational status. During FY 2023-2024, 50 percent were actively pursuing a high school
degree, while 50 percent were pursuing postsecondary education. It should be noted that there
are some young adults that opt to remain in EFC as the academic requirements for EFC are less
than those enrolled in PESS. Additionally, some young adults are eligible for EFC and not PESS
due to the six months of licensed care requirement.
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Chart 1: Education Status of Young Adults Served in EFC FY 2023-24

Education Status of Young Adults Served in EFC
SFY 2023-2024

HIGH SCHOOL SOME COLLEGE VOCATIONAL

While overall educational attainment across programs has increased, there has been a decrease
in educational attainment in the state’s PESS program. Chart 2 reflects the number of young
adults enrolled in the PESS program who have successfully obtained a postsecondary or
graduate degree in the past two FYs. There has been a significant decline in the number of young
adults obtaining a degree this FY despite the statewide enroliment in the program remaining about
the same. The Department believes this decline could partially be attributed to a data entry issue
and will be looking further into the matter to correct as appropriate. In addition, there was a data
field change within the education record mid-year that has resulted in reporting discrepancies.
The Youth and Young Adult Services team is available to provide training to the lead agencies to
correct the data entry to ensure future reporting accurately reflects the young adult's educational
attainment. Training will occur during FY 2024-2025 through a virtual webinar as well as adding
the discussion to the IL Specialty Track Curriculum. The Department is also reviewing how to
create education-related alerts within our pending technology modernization system to ensure
accuracy.
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Chart 2: Number of Young Adults in PESS with a Postsecondary Degree

Number of Young Adults in PESS with a Degree

ASSOCIATE DEGREE

COLLEGE DEGREE

POST GRADUATE DEGREE

FY23 /24 FY22/23 wmFY21/22

Results of the targeted Independent Living Review by the Office of Quality and Innovation
determined that of cases reviewed in July 2024, 79 percent of young adults in PESS were on
track to graduate with a postsecondary degree or certificate by the time they turned 23. This was
an increase from the 73 percent of young adults on track of cases reviewed in December 2023.

Preliminary 2023 data from the NYTD surveys completed by young adults ages 21 with foster
care experience shows that 68 percent of young adults reported receiving a high school
diploma/GED, 7 percent obtained some sort of postsecondary education, and 20 percent had
obtained neither.

Per s. 409.1452, F.S., the Department is required to collaborate with the State University System
(SUS), Florida College System (FCS), and the Department of Education to improve outcomes
and career transitions for former foster youth who are eligible for the Department's Tuition and
Fee Exemption. In FY 2023-2024, the Department continued its contract with Educate Tomorrow
Corporation, a 501(c)(3) organization, which started to administer the Positive Pathways Program
in 2016. The program's staff coordinates and develops a network of postsecondary supports and
hosts monthly network calls with representatives from colleges, universities, and lead agencies in
Florida. Positive Pathways also conducted meetings in each region last year to raise awareness
among professionals about the tuition exemptions available to young adults. This unique network
currently has over 300 members comprised of post-secondary institution staff, community
supports, and lead agency representatives. In FY 2023-2024, Positive Pathways provided over
230 instances of technical assistance to network members and the young adults they serve. The
annual conference in Gainesville held in June 2024 had 87 people in attendance to receive
additional support and training. Over 2,700 students utilizing the DCF Tuition Exemption were
served by campus-based programs in academic year 2023 (data is received one year behind
SFY). Positive Pathways support of these campus-based programs has a direct link to the young
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adults working to achieve success with post-secondary education.

Data is received from the SUS and FCS for the previous academic year which does not align with
the State Fiscal Year. Table 3 displays the number of young adults utilizing the tuition exemption
form for 2022-2023 academic year based on their eligibility status. A total of 380 young adults
utilizing the tuition exemption obtained a postsecondary education for the 2022-2023 academic
year. Table 4 displays the breakdown of young adults who successfully completed a
postsecondary degree for the 2022-2023 academic year based on their tuition exemption eligibility
status.

Table 3: Number of young adults utilizing tuition exemption for 2022-23 academic year (academic year data

is reiorted a iear behind SFYi

Department 291 1,530 1,821

Custody (Aged Out)
Adopted 995 1,906 2,901
Caregiver Custody 295 302 597
5,319

*Source: Florida Department of Education, April 2024 Briefing on Florida College System Outcomes

Table 4: number of young adults successfully completing a post-secondary award for 2022-23 academic
year (academic year data is reported a year behind SFY)

Associate in Associate in Baccalaureate Career College Credit
Arts Degree Science Deg Certificate Certificates
Department 78 18 15 12 32
Custody
(Aged Out)
Adopted 103 21 21 20 38
Caregiver 22 * * * *
Custody
Total 203 39 36 32 70

Note: An * indicates that values ranged between 1 and 9 and information has been masked to protect
student privacy
Source: Florida Department of Education, April 2024 Briefing on Florida College System Outcomes

Outcome Area 2: Increasing Connections

The Department recognizes the significance of building strong relationships between caring adults
and young adults in Independent Living Programs. These connections play a vital role in helping
young individuals achieve their goals and overcome obstacles. Feedback from youth voice
councils have highlighted the profound and lasting impact of these relationships; therefore, the
Department actively promotes the use of peer connections. Local lead agencies and their
providers have increased the employment of young adults who, through their shared lived
experience, build relationships with their peers and support them during their transition to
adulthood. In addition, the Department provides resources to foster the development of supportive
relationships for lead agencies. The enhanced My Pathway to Success Plan and statewide
training initiatives place a strong emphasis on the significance of adult support networks and
mentors. To facilitate the process of finding mentors and creating positive connections for staff
and young adults, facilitator guides were created, including a specific section dedicated to
identifying and fostering supportive adults. In instances where no supportive adults are available,
a documented plan must be formulated outlining the steps required to find a mentor or establish
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a lasting positive connection as they transition into adulthood.

To continue to support young adults, s. 409.1451(5)(b), F.S., requires lead agencies to attempt
to contact each young adult who has aged out of foster care that is not currently active in an
Independent Living program at least annually. The purpose of this contact is to provide information
on programs they may be eligible for, provide information on support provided by the Office of
Continuing Care, and to inquire as to any needs they may have which can be resolved by another
program. This annual contact is another level of the Department ensuring that young adults have
opportunities to increase connections to supportive adults.

The implementation of the new YARS report has also facilitated the collection of data on
permanent connections. This report gathers valuable information about these connections,
enabling effective data collection and evaluation for future reporting. The Department began
reporting completion rates to lead agencies in January 2024 as to how many young adults had
permanent connections entered in FSFN; lead agencies have on demand access to this report
as well. The information on these connections should be gathered during home visits, Transition
Planning, case planning, and any other contact with the young adults. The permanent connection
(specific person, role, and contact information) is then entered into FSFN. The percentages are
reflective of how many young adults have a permanent connection entered in FSFN. At the start
of this tracking in January 2024, the statewide average was 23 percent. However, through the
diligence of the lead agencies not only identifying these supportive adults but documenting such
in FSFN, by June 2024 the statewide average had increased to 53 percent.

During completion of the NYTD surveys, data is collected regarding the youth/young adult’s self-
reporting of an adult in their life to whom they can go to for advice or emotional support.
Preliminary data from the FY 2023-2024 NYTD cohort found that 84 percent of young adults
surveyed report they do have a supportive adult. Developing and maintaining a permanent
supportive adult connection for every youth that leaves Department custody will continue to be a
focus for Youth and Young Adult Services through early discussion utilizing the My Pathways to
Success Plan beginning at age 16, identifying a mentor if there is not one, and consistently
monitoring this through age 23 by NYTD and monthly data reports.

Outcome Area 3: Increasing Financial Self-Sufficiency

An overarching goal of all Independent Living programs is to increase the young adult’s self-
sufficiency which is largely accomplished by improving their financial security, assessing their
financially literacy, improving employability, ensuring available transportation, and reducing
reliance on public assistance.

The importance of financial responsibility of young adults receiving a PESS stipend is
underscored by s. 409.1451, F.S.; therefore, before a participant can receive funding, a financial
plan assessing the young adult’s financial literacy, executive functioning, and self-regulation must
be developed to include discussion on their financial management, budgeting, and savings. This
financial plan is incorporated into the My Pathways to Success Plan and reviewed every six
months in collaboration with the young adult. If opportunities for improvement are identified, the
young adult is provided referrals or necessary information to enhance the identified skills. Results
of the targeted Independent Living Review by the Office of Quality and Innovation determined
that, of cases reviewed in July 2024, 62 percent of PESS recipients had the financial assessment
completed and 35 percent had the plan reviewed every six months.
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Employment is one of the biggest ways a young adult can increase their financial self-sufficiency.
While none of the Independent Living programs solely require employment, all encourage it as
employment will positively impact the young adult in many areas. Table 4 presents lead agency
data on the count of young adults involved in the EFC program who have been employed in the
past two FYs. This data is reflective of a young adult that is employed at some period, regardless
of their qualifying activity for EFC. Recent data suggests that more program participants are
choosing to pursue secondary education as the activity that qualifies them for the program as
represented by the increase in secondary degree obtainment. Consequently, there has been a
slight decline in the number of young adults in the program who have reported employment
compared to the previous FY.

Table 4. Number of Young Adults in EFC with a Recorded Period of Employment

Lead Agency 2022-23 2023-24
Bre\_/ard Family Partnership (now known as Family Partnerships of Central 18 N/A
Florida as of 5/1/2024)
ChildNet-Broward 26 29
ChildNet-Palm Beach 6 12
Children’s Network of SW Florida 14 14
Citrus Health Network 75 59
Communities Connected for Kids 3 5
Community Partnership for Children 1 2
Family Support Services- Suncoast 24 16
Children’s Network Hillsborough 44 20
Embrace Families (now known as Family Partnership of Central Florida as of 59 N/A
5/1/2024)
Family Partnerships of Central Florida N/A 73
Northwest Florida Health Network-West (Formerly Families First Network) 51 48
Family Integrity Program 9 5
Family Support Services of North Florida 33 27
Heartland for Children 28 17
Kids Central, Inc. 3 11
Kids First of Florida, Inc. 8 8
Northwest Florida Health Network-East 18 21
Partnership for Strong Families 3 5
Safe Children Coalition 13 23
Statewide 436 395
Source: OCWDRU #1169, FSFN Data Repository

Table 5 below provides the number of young adults who received Aftercare for the previous two
FY’s and had a recorded period of employment. The number of young adults who have recorded
employment in Aftercare has increased 19 percent from the previous FY. Although young adults
are not required to seek employment or attend school as an ongoing condition for eligibility in
Aftercare, they must make efforts to complete activities to become self-sufficient. These types of
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activities, as part of the recently updated Aftercare Services Plan, will assist with transitioning the
young adult toward financial self-sufficiency.

Table 5. Number of Young Adults in Aftercare with a Recorded Period of Employment

Lead Agency 2022-23 2023-24
Brevard Family Partnership (now Family Partnerships of Central Florida) 9 10
ChildNet-Broward 5 5
ChildNet-Palm Beach 0 2
Children’s Network of SW Florida 5 0
Citrus Health Network 22 a1
Communities Connected for Kids 0 2
Community Partnership for Children 0 2
Family Support Services- Suncoast 2 10
Family Partnerships of Central Florida (combined Brevard Family N/A 17
Partnership and Embrace Families as of 5/1/24)
Children’s Network Hillsborough 5 25
Embrace Families (now Family Partnerships of Central Florida) 21 N/A
Northwest Florida Health Network-West (formerly Families First Network) 31 13
Family Integrity Program 2 0
Family Support Services of North Florida 5 6
Heartland for Children 11 10
Kids Central, Inc. 1 4
Kids First of Florida, Inc. 8 0
Northwest Florida Health Network-East 0 2
Partnership for Strong Families 0 0
Safe Children Coalition 4 7
Statewide 131 156
Source: OCWDRU #1169, FSFN Data Repository

Preliminary data from the current NYTD survey notes that only 36 percent of young adults
reported full time employment and 27 percent part time employment. It is worth noting that,
through the surveys, approximately 8 percent of young adults reported receiving Supplemental
Security Income (SSI) or Social Security Disability Insurance (SSDI).

Step into Success Workforce Education and Internship Pilot Program

Section 409.1455, F.S., was created and titled the “Step into Success Act’. The program was
passed by the Legislature as a three-year pilot for the purpose of giving eligible foster youth and
former foster youth an opportunity to learn and develop essential workforce and professional
skills, to transition from the custody of the Department to independent living, and to become better
prepared for an independent and successful future. The first cohort started in May 2024 with 15
participants local to the Tallahassee area.

The Office of Continuing Care, within the Department, in consultation with subject-matter experts
and the lead agencies, are legislatively mandated to develop and administer the pilot program for
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interested foster youth and former foster youth. Step into Success is a pilot program for foster
youth alumni ages 16 to 26.

There are two components to the Step into Success program. The first component is workforce
education training, which is an interactive, youth focused, in-person training. Participants will learn
important professional development and life skills such as resume building, interview skills,
professionalism, teamwork, leadership, problem solving, conflict resolution in the workplace,
financial literacy, and more. The second component is a workforce internship experience, which
consists of an onsite internship for a minimum of 80 hours a month for up to one year. Interns
receive a stipend of $1,517.00 a month as well as a one-time $500.00 clothing stipend to purchase
uniforms or internship attire needed. Interns must be 18 years old to be eligible for the workforce
experience. Each participant must complete the workforce education training to be eligible for the
workforce internship experience as well as meet any other requirements outlined in the Step into
Success Act.

The annual outcomes required by s. 409.1455(11), F.S., on the progress of the Step into Success
program is attached as Appendix A to this report.

Outcome Area 4: Reducing Homelessness

Ensuring that young adults have a safe and stable home is crucial for them to become self-
sufficient. When the housing needs of young adults are met, they can better focus on achieving
their goals. Young adults in the EFC program collaborate with their Independent Living team to
identify a safe and appropriate place to live and enter a Supervised Living Arrangement. Before
the living arrangement is approved, child welfare professionals use the standardized Supervised
Living Arrangement Assessment to assess the suitability of the living environment. This
assessment for EFC ensures that young adults are placed in the most appropriate housing option
for their unique needs. The available housing options include Transitional Living Programs,
Shared Renting Housing, Residential Treatment Facilities, Own Housing, Military Housing,
Individual Renting Housing, Homeless, Dormitories, Detention, and Assisted Living Facilities.

Chart 3 below displays usage of the types of approved living arrangement types of young adults
enrolled in EFC for FY 2023-2024.
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Chart 3. Approved Supervised Living Arrangement Types for EFC Young Adults (%)

Living Arrangements for Young Adults
Receiving EFC FY23-24

TRANSITIONAL LIVING PROGRAM (AGES 21)
SLA TRANSITIONAL LIVING PORGRAM (EFC)
SLA SHARED HOUSING-HOST HOME (EFC)
SLA SHARED HOUSING (EFC)

SLA NP TEMPORARY ABSENCE (EFC)

SLA NP CORRECTIONAL FACILITY(EFC)
SLA NOT APPROVED (EFC)

SLANO PAY

SLA LICENSED GROUP HOME (EFC)

SLA LICENSED FOSTER HOME (EFC)

SLA INVOLUNTARY FACILITY (EFC)

SLA INDIVIDUAL HOUSING (EFC)

SLA ASSISTED LIVING FACILITY (EFC)

SLA APD GROUP HOME (EFC)

SHARED RENTING HOUSING {21)
RESIDENTIAL TREATMENT FACILITY (21)
OWN HOUSING [AGE 21)

INDIVIDUAL RENTING HOUSING (AGE 21)
HOMELESS (AGE 21)

DORM (AGE 21)

ASSISTED LIVING FACILITY (AGE 21)

If young adults are discharged from the EFC program due to noncompliance with eligibility
requirements, Aftercare Services can provide them an opportunity back into the program and
prevent homelessness while they are not enrolled in EFC. Young adults who are eligible for
Aftercare Services and become homeless can request emergency services. If requested, action
is taken to meet their needs within 24 hours. This rapid response is imperative, as it will ensure
that the temporary crisis does not result in long-term homelessness or further destabilization.
Additionally, a goal of the young adult’s Aftercare Services plan can be to reenter EFC requiring
assistance in establishing a qualifying activity or finding an approved living arrangement.

While there are no restrictions on housing for young adults in PESS, stable housing is still critical
to their success in the program. The financial assessment required for PESS recipients is to
determine if their housing expenses need to be paid from their stipend directly instead of
automatically dispersing the full amount to the young adult. This is an effort to ensure they have
secure housing so they can focus on their education. PESS recipients often have struggles finding
affordable housing with the fixed income of a PESS stipend and seek out alternative funding
sources to cover any difference, like financial aid or earned income.

The targeted Independent Living reviews completed by the Office of Quality and Innovation asses
several areas surrounding reducing homelessness for all three programs. In EFC, there is an
assumption that the young adult is not homeless as there is a level of responsibility for the lead
agency to identify an approved placement. In the most recent June 2024 review, 58 percent of
supervised living arrangements were assessed properly, 62 percent had adequate Shared Living
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Plans completed (which outline expectations of placement), and 100 percent of cases ensured
the placement met the young adult’s level of need to approve the placement.

While PESS and Aftercare do not have a requirement to approve the young adult’s living
arrangement, there is a burden to ensure secure housing. The June 2024 targeted review found
that 100 percent of Aftercare cases had sufficient efforts to ensure housing resources were
identified which had improved from 83 percent on the previous review. For PESS, 93 percent of
cases had efforts to ensure sufficient housing was obtained for the young adult which was a 2
percent increase from the previous review.

The Foster Youth to Independence (FYI) initiative allows for young adults ages 18-24 who left
foster care or will leave foster care in 90 days and are homeless or at risk of becoming homeless
access to the Housing Choice Voucher assistance available through Public Housing Agencies
(PHA) in partnership with Public Child Welfare Agencies. The young adult is eligible for housing
assistance through the voucher for up to 36 months but may be extended for an additional 24
months if they are with supportive case management services through an agency. There are
some regions throughout the state that have been able to establish a strong partnership with their
local PHA to implement the voucher process; however, there are many areas that still do not have
access to these vouchers for the young adults.

There are significant challenges regarding housing for this population in the access and
understanding of the Fostering Youth to Independence (FYI) housing vouchers: lack of training
and support for housing providers working with a unique population, need for development of new
partnerships with housing providers, the lack of sharing resources across regions, and lack of a
centralized housing database.

Over the last year, the Department has held monthly meetings with several lead agencies along
with the executive director of the National Center for Housing and Child Welfare to help eliminate
barriers to accessing the vouchers. At least one lead agency has been able to establish a
partnership with the local PHA to begin issuing the vouchers. This effort has also led to Housing
Specialist positions being offered by the Department to three lead agencies as a pilot program
beginning in November 2024 to increase the accessibility of the vouchers as well as eliminate
other barriers to housing for young adults in Independent Living programs.

For the most recent NYTD survey, the preliminary data shows that 32 percent of young adults
report a period of homelessness in last 2 years. For purposes of the NYTD survey, homelessness
was defined as having no regular or adequate place to live to include living in a car, “couch
surfing,” living on the street, or staying in a homeless shelter.

Outcome Area 5: Reducing High-Risk Behavior

Perhaps the most effective way child welfare professionals can assist with mitigating high-risk
behavior of young adults is through frequency and quality of contact. Independent Living
Specialists at the lead agencies complete monthly home visits for young adults in EFC while
frequency of contact with young adults in Aftercare and PESS is largely based on their assessed
needs. Specialists take this opportunity to communicate with the young adult about their
challenges, successes, education, employment, life skill needs and development, housing status,
supportive adults, and any other service needs the young adult may have. Increasing these areas
with the young adult will reduce the likelihood of engagement in high-risk behaviors.
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Monthly home visits for EFC are a critical component of the program that the young adult is
expected to engage in. The June 2024 targeted Independent Living Quality Review found the
visits were of sufficient quality in 86 percent of the cases and occurred to the required level of
frequency in 70 percent of the cases. A quality visit is described to accurately assess progress on
the transition plan and case plan, service needs, life skills attainment, and living arrangement. As
EFC home visits are an important support for young adults, the Department will focus on this
measure improving throughout the next FY. With the implementation of the IL Specialty Track
Curriculum and continued Quality Reviews, this should increase quality and frequency of home
visits. Strategies on using available reporting tools to monitor home visit completion will also be
presented to lead agencies during bi-monthly statewide conference calls and bi-annual in-person
training opportunities.

There is no minimum contact requirement for PESS; however, it should be at least every six
months to complete the financial plan. Most young adults welcome and benefit from more frequent
contact. The June 2024 targeted Independent Living review found that 69 percent of cases had
sufficient contact with the young adult to ensure needs and services were identified, while 61
percent of cases had sufficient efforts to ensure the young adult was provided the opportunity for
life skill development.

For Aftercare Services, there is no requirement for contact; however, the Aftercare Services Plan
must be updated with the young adult every three months for services to continue. As Aftercare
is intended to be a short-term program, it is imperative that contact be frequent to implement the
required services. The June 2024 Quality Review found that contact was sufficient to ensure
services were provided in 90 percent of the cases which was an increase from 58 percent in the
previous review. Further, the plans were reviewed 75 percent of the time which was an increase
from 30 percent in the previous review.

Additionally, by providing access to community services, the Office of Continuing Care Hope Line
serves as a statewide point of contact for young adults in Aftercare, EFC, and PESS. Participants
can access a peer support system and existing community resources until the age of 26, creating
a safety net for those with high-risk behaviors. Overall, these programs offer comprehensive
support and resources to young adults as they transition into adulthood.

A critical component of identifying and preventing high-risk behaviors is the wraparound model
style of the My Pathways to Success Plan. This written document is the product of a meeting led
by the youth and young adults with their supportive adults at the table. The Plan is intended to be
a holistic approach to identifying strengths, developing needs, assessing life skill competency,
creating supportive adult connections, and creating a comprehensive plan for the youth in areas
such as education, employment, healthcare, and financial literacy. Involving the youth in these
discussions beginning at age 16 and continuing with the same plan through age 23 creates a plan
for the youth and young adults to reach their goal reducing the likelihood they will engage in high-
risk behaviors.

The Department has been monitoring completion rates of the plans for well over a year through
monthly reporting completion from FSFN. Through additional oversight and reporting
mechanisms, the lead agencies have increased the completion of the plans throughout FY 2023-
2024 from 60 percent to 74 percent. The frequency and thoroughness of these plans being
completed with the youth and young adult are critical in establishing rapport, developing
permanent connections with supportive adults, creating a plan for achieving short- and long-term
goals, and moving towards self-sufficiency.
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Outcome Area 6: Access to Health Insurance

To make sure that youth and young adults in Independent Living receive necessary health and
medical services, the Department collects important health information including medical, dental,
and vision records, and other crucial data from the My Pathway to Success Plan. By analyzing
this information, caseworkers can now identify any early issues or problems and plan
interventions accordingly. The Department's continuous real-time data on the health and well-
being of young adults in the Road to Independence and EFC programs will enable better
monitoring and understanding of their overall health outcomes and needs.

The Office of Quality and Innovation also evaluates each program to determine if sufficient efforts
were made to assess for the healthcare needs of the young adult and then to provide for the
needs. For EFC, needs were assessed in 90 percent of cases while 85 percent had those needs
addressed; both areas were improvements from the previous review. In PESS cases, efforts to
provide for identified healthcare needs occurred in 64 percent of cases which was a slight
reduction from the previous review. Aftercare Services assesses if efforts were made to address
the needs of the young adult which includes healthcare; this occurred in 74 percent of cases
reviewed which was a significant increase from the previous review.

Young adults who age out at 18 in Department custody and were receiving Medicaid are eligible
for it to continue until they turn 26. Most young adults maintain enrollment with Sunshine Health
in the Child Welfare Specialty Plan (CWSP) until they turn 21. Young adults are continuously
made aware of the Sunshine Health CWSP benefits through the assigned primary worker, their
Sunshine Care Manager, and through transition planning when healthcare is discussed. The
CWSP opens the following benefits to assist with improving well-being and transitioning to self-
sufficiency:

e Specialized Care Management
Targeted transition planning in coordination with the lead agencies to address healthcare
needs and social determinants of health (housing, education, employment)

e Training/workshops for youth related to accessing healthcare as they transition.

e Partnerships and coordination with agencies/programs serving transitional independent
living youth throughout the state.

e Care Grants — up to $150 per year per youth for services or supplies including social or
physical activities such as gym memberships, swimming lessons, sports equipment or
supplies, art supplies, and application fees for post-high school educational needs.

e Transition Assistance Funds — a one-time payment of up to $500 per young adult
transitioning out of foster care or EFC between the ages of 18-21 which can be used
toward services and items such as rental deposits, utility services, or household supplies
(i.e., linens, appliances, furniture).

Sunshine Health Child Welfare Specialty Plan serves about 2,000 young adults each fiscal year.
Between 2023 and 2024 year-to-date, Care Grant utilization increased 50 percent providing this
expanded benefit to over 1,000 members for all of Sunshine Health enrollees. For members
between the ages of 18 and 21, there were 94 Care Grants issued during FY 2023-2024. The
benefit amount paid out to these members is just under $16,500.
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Since 2022, 229 young adults have received Transition Assistance through Sunshine Health.
Between 2022 and 2024 year-to-date, utilization has increased 200 percent. In FY 2023-24, 114
members received Transitional Assistance with a total of $56,678.13 dispersed in this expanded
benefit.

Chart 4. Utilization of Transition Assistance Grant for Young Adults Eligible for Sunshine Child Welfare Specialty Plan

Transition Assistance Utilization

$60,000.00 120
$50,000.00 100
$40,000.00 80

E Members Served
$30,000.00 60

= Total Transition
$20,000.00 40 Assistance Grants
$10,000.00 20

S0.00 0

2022 2023 2024

*Source: Sunshine Health

Youth and young adults over the age of 18 years of age who are eligible for Medicaid in other
states are eligible to transfer their Medicaid to Florida, and Florida young adults are eligible to
transfer their Medicaid to other states. In Florida, if a young adult from another state wishes to
apply for Medicaid, then they only need to self-attest that they are a former foster youth to continue
Medicaid enrollment status in Florida.

Supports and Services
Office of Continuing Care

The Department recognizes that the transition into adulthood can be difficult for young people.
For current and former foster youth, it can be even more difficult without an existing support
system. In October 2021, The Office of Continuing Care, part of Hope Florida — A Pathway to
Prosperity, was established to offer free, one-on-one help for young people between the ages of
18-26 who are about to or have recently transitioned out of foster care, aiming to make the leap
into adulthood a positive experience. The Office of Continuing Care provides the following
services for young adults: connection to existing resources in their area to help them thrive as an
independent young adult, assists in accessing special services available to them, and gives a
support system to help them with the next steps on their path to adulthood.

During FY 2023-2024, there were 532 cases received through OCC that were reviewed for the
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primary needs of tuition waiver eligibility, independent living program eligibility, and ESS eligibility
and assistance.

Between July 2023 and June 2024, there were 334 total cases reviewed for tuition waiver
eligibility. Of these, 242 individuals were deemed eligible for tuition waivers. Of those who were
ineligible, 50 cases had no record in the FSFN, 14 were related to reunifications, 25 had no
associated dependency cases, and three cases were ruled ineligible based on Florida Statutes.
For Independent Living programs, 156 cases were reviewed. Of these, 112 individuals were found
eligible for IL services, while 44 were ineligible. The reasons for ineligibility included 27 cases with
no record, eight cases involving reunifications, seven cases with no dependency case, one case
ineligible due to Florida Statutes, and one case involving the Interstate Compact on the Placement
of Children (ICPC).

A total of 42 cases were reviewed for ESS eligibility and assistance. Of these, 23 clients received
assistance with SNAP benefits including case reopening's, benefit increases, and EBT card
replacements. Seven clients were provided with Medicaid support ranging from benefit
confirmations to assistance with reapplying. Two clients were found ineligible for benefits, with
reasons such as work sanctions or missing documentation. Additionally, seven clients were
advised to reapply or submit additional information to continue or reopen their cases. Contact was
lost with three clients.

Child and Family Well-Being Council, Youth Subcommittee

Providing a platform for youth and young adults to engage with the Department and other relevant
stakeholders, provide valuable feedback and insight into like policy and improvement
recommendations and other sources of support are critically important and the Department is
committed to providing an easily accessible way to support this. The Department established a
Youth Subcommittee within the Child and Family Well-Being Council as of May 2023. This
subcommittee creates a space for a youth-led, self-standing body comprised of Youth and Young
Adults with Lived Experience to provide feedback and expertise on topics and discussions from
the Child and Family Well-Being Council in addition to topics deemed necessary by the youth.
The membership currently consists of youth from One Voice Impact, Florida Youth SHINE, and
the GAL CHAMPIONS statewide youth advocacy groups in addition to several at-large youth
representatives from the community. The Department has provided extensive presentations to
this group from legislative updates to listening sessions on policy implementations and high-level
discussions with Department leadership. Additionally, the body is run and facilitated by the
Department’s Youth Advisor, who has lived experience, to ensure the group is entirely youth-led.

This platform allows the Department to keep youth and young adults with lived experience at the
forefront of policy and practice decisions and has seen several successes in providing youth
feedback since its inception in May 2023. This body ensures lived experience is incorporated into
all aspects of the Department and is a consistent avenue to solicit feedback from subject matter
experts.

Appeals

Young adults applying for or receiving Independent Living services through EFC, PESS, or
Aftercare have the right to receive notice of adverse action and to resolve issues of program
eligibility through the fair hearing process under s. 39.6251(9) and 409.1451(4), F.S. The Office
of Appeal Hearings reported that there were no appeals granted in FY 2022-2023, upholding the
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program’s eligibility determinations made by lead agencies.

Table 6. Number of Fair Hearing Appeals for Independent Living Programs

Program Type 2021-22 2022-23 2023-24
Extended Foster Care 3 3 27
PESS Not available* Not available* 12
Aftercare Services Not available* Not available* 1
Total 31 45 40

Source: DCF Office of Inspector General
*Previous reporting years did not capture fair hearings for PESS and Aftercare. This information was
collected beginning in FY 2023-2024.

Ofthe 40 appeals in FY 2023-2024, 21 were withdrawn, 14 were abandoned, and five were denied
(Department’s action was upheld).

Rule Promulgation

During FY 2023-2024, there were no administrative rules adopted that relate to the Independent
Living population. However, s. 409.1455, F.S., allowed the Department to adopt rules related to
the Step into Success Program. These rules will be developed at the end of the three-year pilot
program after sufficient information collection has occurred that would best guide and support
policy implementation.

Appendices
Appendix A: Step Into Success Workforce Education and Internship Pilot Program
Complete report of annual outcomes for the program per s. 409.1455(11), F.S.

Appendix B: Job Descriptions for Interns participating in Step into Success Pilot
Program

Available job descriptions for interns participating in the program to meet requirements of s.
409.1455(11)f, F.S.

Independent Living Services 23|Page
January 31, 2025



Step Into Success Workforce Education
and Internship Pilot Program

APPENDIX A

to the Independent Living Services Annual Report

Department of Children and Families

Office of Child and Family Well-Being
January 31, 2025



The annual outcomes required by section 409.1455(11), Florida Statutes (F.S.), on the progress
of the Step into Success program are as follows:

(11) REPORT.—The department shall include a section on the Step into Success
Workforce Education and Internship Pilot Program in the independent living annual report
prepared pursuant to s. 409.1451(6) which includes, but is not limited to, all of the
following:

(@) Whether the pilot program is in compliance with this section, and if not, barriers to
compliance.

409.1455(10d) — “Stipend money earned pursuant to the internship component may not be
considered earned income for purposes of computing eligibility for federal or state benefits,
including, but not limited to, the Supplemental Nutrition Assistance Program, a housing choice
assistance voucher program, the Temporary Cash Assistance Program, the Medicaid program, or
the school readiness program. Notwithstanding this paragraph, any reduction in the amount of
benefits or loss of benefits due to receipt of the Step into Success stipend may be offset by an
additional stipend payment equal to the value of the maximum benefit amount for a single person
allowed under the Supplemental Nutrition Assistance Program.”
o No Step into Success participants have utilized this component of the statute despite
numerous reminders that they are eligible for this benefit but would need to update their
SNAP applications and notify the Step into Success program manager. Additional barriers
to this component include budgeting appropriately what can be such a large sum of money
to set aside that is then not utilized by participants. The Department has budgeted for this
component, but it is not being utilized.

409.1455(6d) - “Publicize specific internship positions in an easily accessible manner and inform
eligible foster youth and former foster youth of where to locate such information.”

e Specific internship positions are not listed as it is conflicting with section 5(g) of the statute
which states “Assess the career interests of each eligible foster youth and former foster
youth who expresses interest in participating in the program and determine the most
appropriate internship and post-internship opportunities for that youth based on his or her
expressed interests”. The Department has been meeting with the participating youth and
recruiting internships specific to their expressed interests and not just recruiting partnering
organizations where we may not have an intern to place.

409.1455(9) AWARD OF POSTSECONDARY CREDIT. - The Board of Governors and the State
Board of Education shall adopt regulations and rules, respectively, to award postsecondary credit
or career education clock hours for eligible former foster youth participating in the internship
component pursuant to subsection. The regulations and rules must include procedures for the
award of postsecondary credit or career education clock hours, including, but not limited to,
equivalency and alignment of the internship component with appropriate postsecondary courses
and course descriptions.

e The State Board of Education (SBOE) has shared proposed draft rule language and
incorporated forms. Tallahassee State College provided feedback that was incorporated,
and the Board of Governors is sharing the packet with FAMU and FSU for their feedback
on behalf of the State University System regulations.


http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0409/Sections/0409.1451.html

o The rule packet is aimed to go before the November State Board of Education for
approval.

409.1455(12) RULEMAKING. —The Department shall adopt rules to implement this section.
¢ Language was added to 65C-28.009, Florida Administrative Code, and is currently being
routed through the rule promulgation process.

(b) Alist of participating organizations and the number of interns.

There are 15 interns participating in the workforce internship component of the Step into Success
program. Listed below include the organizations who are currently participating as an internship
site for the participants in the program.

Organization

Intern’s Career Area
Expressed Interest

Florida Department of Children and Families — Office of
Community Services

Customer Service

Florida Department of Children and Families — Office of IT/Cybersecurity
Information and Technology Services
Institute for Music Business Music
Hamilton Realty Advisors Real Estate
Elder Care Services Nursing

Florida Network for Youth and Family Services

Child Psychology

DASH (Dreams and Success Homes)

Forensic Psychology

Big Bend Area Health Coalition

Public Health

Capital City Youth Services

Child Psychology

FSU Childcare and Early Learning

Early Childhood

Transitions

Education
Guardian Ad Litem Circuit 2 Law
Safe Families of North Florida Social Work
Fall Out Inc. (Comic Book Store) Graphic Design/Author
Leon’s at Lake Ella Culinary Arts
Florida State University — Department of Student Support and Social Work

(c) A summary of recruitment efforts to increase the number of participating organizations.

¢ Recruitment for participants between 16 and 26 years of age for the Step into Success
workforce education and experience were done by reaching out to the following
organizations that were local to Tallahassee, FL (where the first cohort is taking place):
lead agencies, Positive Pathways campus liaisons, Youth Advocacy Groups (Florida Youth
Shine, GAL Champions, One Voice Impaact), FAMU TRiO program, FAMU Dorthy B.
Henderson Scholarship Program, TSC — Emerging Eagles Program through TSC Case
Management, FSU — Unconquered Scholars Program, Capital City Youth Services, GAL
Circuit 2 Director, Leon County Schools — Professional, Intervention, and Community
Services (for graduating High School students/guidance counselors to share with eligible



students), Leon County DJJ, Leon County — TEMPO Program (for disconnected youth
ages 16 to 24), Tallahassee Future Leaders Academy — for any previous graduates that
met program criteria, Vocational Rehab Transitional Youth Programs through DOE, and
CareerSource Capital Region.

Recruitment efforts for workforce education internship partners were done after
interviewing and accepting the participating intern into the Step into Success program.
The Department reached out to local businesses and organizations based on the career
fields of interest and utilized any pre-established relationships to recruit participating
organizations. In the event there was not an already established relationship, the
Department called and emailed organizations to inform them of the program and shared
with them the marketing materials that were developed for recruitment purposes by vendor
Appleton Creative.

(d) A summary of the feedback and surveys received pursuant to paragraph (6)(h) from
participating former foster youth, mentors, and others who have participated in the pilot
program.

The Department developed a survey for the mentors to provide feedback. The survey yielded the
following responses:

60 percent report it was with was their first time being a mentor.
67 percent reported it being the first time mentoring a youth with lived experience.
80 percent reported finding the trauma informed care mentor training helpful in relation to
being a mentor for the Step into Success program.
60 percent of mentors are highly satisfied with the support they receive as a mentor from
the Step into Success Program.
o 33 percent of mentors are satisfied with the support they receive as a mentor from
the Step into Success Program.
o 7 percent of mentors are neutral with the support they receive as a mentor from
the Step into Success Program.
67 percent of mentors are highly satisfied with the support their intern receives from the
Step into Success Program.
o 27 percent of mentors are satisfied with the support their intern receives from the
Step into Success Program.
o 7 percent of mentors are neutral with the support their intern receives from the
Step into Success Program.
100 percent of mentors would recommend being a mentor with the Step into Success
program to a co-worker or colleague.
87 percent of mentors would sign up to be a mentor with the Step into Success program
again.
o 7 percent would have to weigh it against time constraints.
o 7 percent were undecided.
Suggestions shared by mentors to improve the Step into Success program included
offering training on strengthening communication, breaking down responsibilities, and
offering bi-weekly pay to assist interns in better money management.
Mentors commented that they were indifferent regarding the $100 stipend offered to them
and many stated that they would participate without it, and it did not influence their decision
to participate.



o Direct quotes or information about the Step into Success program that will be included in
the Step into Success annual report shared by mentors:

O

“It has been an honor and a privilege to try to provide assistance to those with lived
experience through the Step into Success program!”

“This is a profound opportunity to influence the younger generation by sharing our
experiences, both positive and negative. By doing so, we can empower them to
excel beyond their peers. It's also a chance for us to grow as mentors, enhancing
our leadership skills and adapting to new challenges.”

“Our intern is a great fit for our office. It took her a minute to adjust to an office
environment, but she is just what our office staff needed!”

“My staff that are working with (name deleted) really enjoy her participation.”

“I believe this is amazing and support the process! We are very happy with (name
delated) and wish he can stay here forever.”

“I think this program is a positive vehicle in assisting our youth towards adulting.
Abigail has been great with assisting us with understanding limitations and
listening to our concerns and obligations in helping the youth become responsible
adults. In the beginning it was a challenge.”

e Mentors rated their interns in the following categories on the day they started their
internships:
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o Mentors rated their interns in the following categories after the first quarter of their
internship:
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Participants (interns) Survey Data:

o 80 percent (or 12 out of 15) of participants reported that is the first time being an internship.

o 13 percent (or 2 out of 15) of participants reported that this is their first employment
experience.

e 100 percent (or 15 out of 15) of participants found the workforce readiness and
professionalism training useful.

e 60 percent (or 9 out of 15) of participants are highly satisfied with the support they receive
as an intern from the Step into Success program at the Department of Children and
Families.

o 33 percent (or 5 out of 15) are satisfied with the support they receive.
o 7 percent (or 1 out of 15) reported feeling neutral about the support they receive.

e 73 percent (or 11 out of 15) of participants are highly satisfied with the support their mentor
provides them from the Step into Success program.

o 20 percent (or 3 out of 15) are satisfied with the support their mentor provides.
o 7 percent (or 1 out of 15) reported feeling unsatisfied about the support their mentor
provides.

e 80 percent (or 12 out of 15) of participants currently DO NOT receive SNAP benefits
through the Department.

o 20 percent (or 3 out of 15) are utilizing SNAP benefits.

e 0 percent (or 0 out of 15) of participants are currently utilizing the Step into Success ESS

differential payment.



100 percent (or 15 out of 15) of participants would sign up to participate in the Step into
Success program again.

100 percent (or 15 out of 15) of participants would recommend the Step into Success
program to a peer.

100 percent (or 15 out of 15) of interns stated that the monthly stipend of $1,517.00
influenced their decision to participate in the Step into Success program.

Interns listed the following ways their mentors have been supportive in their workforce
development and professionalism: giving constructive feedback, stress management
strategies, communication tips, offering accountability, offering advice, professionalism,
and kindness as well as assisting with learning to be more patient.

Suggestions shared by interns to improve the program included offering transportation
options, starting the matching process to find a mentor/internship earlier, changing the
payment format, and offering higher compensation/stipends.

Direct quotes or information about the Step into Success program that will be included in
the Step into Success annual report shared by participants (interns):

o “The step into success program is a great way to get a jump start in working in an
environment of the career you want to go into. It's especially great because you
experience the daily ins and outs of the job without having to put your all into one
career without a fallback plan.”

o “lam so glad | joined this program. It has provided me not only professional and
career development, but also a great group of friends that have truly made life
better.”

o “Iam truly thankful for gaining this experience in a professional environment. This
opportunity will open a lot of doors for me because of the experience | know have
since starting this program.”

o “I'm very thankful for the Step into Success program because it's given me a great
opportunity to gain experience in a field that I'm interested in that | wouldn't have
otherwise had access to.”



¢ Interns self-rated themselves in the following categories on the day they started their
internships:
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¢ Interns self-rated themselves in the following categories on their current abilities (first
quarter on their internship):
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(e) Recommendations, if any, for actions necessary to improve the quality, effectiveness,
and outcomes of the pilot program.

To successfully serve additional former foster youth throughout the state, the program would
recommend additional funding to expand the program statewide. Current funding allows for a
maximum of 15 participants annually. Expanding the program would allow for additional
participants to take advantage of the program and expand opportunities outside of Tallahassee.
Expanding the program outside of Tallahassee would require additional funding as well as an
additional staff FTE to support the program to ensure the continuity of services and supports are
maintained.

Deleting section 409.1455(10)(d), F.S., as none of the participants have taken advantage of the
differential. The maximum benefit amount could be up to $292 per participant or $3,504 per
participant annually; this would total $52,560 for the 15 current participants annually that would
otherwise be unutilized. If the ESS differential is important to be included, the recommendation
would be to add the maximum benefit amount of $292 per participant to their monthly stipend for
a total of $1,809 monthly instead of the $1,517.

As the survey feedback reported, mentors are not concerned with the $100 monthly stipend. This
could be eliminated so that the appropriated funds could allow for more participants.

The program would recommend that this report be aligned with the Independent Living Annual
Services Reports which reports information and data by state fiscal year (FY). This will ensure the
continuity of data in the report coincides with the data from the Step into Success Program rather
than the October 1% date that is outlined in statute.

(f) Employment outcomes of former foster youth who participated in the pilot program,
including employment status after completion of the program, whether he or she is
employed by the participating organization in which he or she interned or by another entity,
and job description and salary information, if available.

All available internship job descriptions are attached as Appendix B to this report.

All internships started between May 13, 2024, and September 19, 2024. All interns are currently
still employed at their internship and are eligible to stay for up to 12 months from their start date.
Data is not yet available on the employment status of the participants until the completion of the
program, which is set to conclude in May 2025.



Step Into Success Workforce Education
and Internship Pilot Program

Available Job Descriptions for Intern Positions

APPENDIX B

to the Independent Living Services Annual Report



Employer: Florida State University — Office of Withdrawal Services

Contact: Sarah Lull

Position: Step into Success Intern

Employment Term: August 26 2024 — August 25" 2025

Position Location: 4th floor University Center Bldg A, FSU, Tallahassee, FL 32306

Step into Success pilot or SB1190 launched July 1%, 2023. This three-year pilot will offer
professional development and workforce education as well as internship experience to former
foster youth ages 18 to 26. It will provide participants with a youth focused, interactive, and
trauma informed workforce education curriculum and then an internship or workforce experience
for 80 hours a month where each intern will receive a stipend of $1517 monthly. The first
workforce education training will be held in May 2024, in between spring and summer semesters
so there will not be conflicts with academic schedules. A onetime $500 clothing stipend will be
offered to interns to purchase uniforms or internship appropriate attire. Each participating mentor
will receive a $100 a month stipend. Internships will last a minimum of 3 months to a maximum
of one year.

This internship will be responsible for the following but not limited to:

The Office of Withdrawal Services manages all withdrawals from the university. Often when
students withdraw from the university it is due to extenuating circumstances that they need
additional support for. Interns will be exposed to meeting with students to assess their situation
and need for a withdrawal. This includes working with medical and mental health withdrawals,
assisting students in gathering documentation and navigating the withdrawal process. Interns
will provide treatment plans which consist of referrals to appropriate campus and community
partners and follow up if students need assistance re-enrolling at the university.

Educational and Technical Requirements:
e BSW or first level MSW only.

Hours: 80 hours a month

Compensation: Monthly stipend of $1517.00



Step into Success pilot or SB1190 launched July 1%, 2023. This three-year pilot will offer professional
development and workforce education as well as internship experience to former foster youth ages 18 to
26. It will provide participants with a youth focused, interactive, and trauma informed workforce
education curriculum and then an internship or workforce experience for 80 hours a month where each
intern will receive a stipend of $1517 monthly. The first workforce education training will be held in May
2024, in between spring and summer semesters so there will not be conflicts with academic schedules. A
onetime $500 clothing stipend will be offered to interns to purchase uniforms or internship appropriate
attire. Each participating mentor will receive a $100 a month stipend. Internships will last a minimum of
3 months to a maximum of one year.

This internship will be responsible for the following but not limited to:
List Additional Job Duties:
e Creating and editing artwork for use in comics and other forms of media.
e Editing and writing stories for us in comics and other media.
e Attend various trainings and social events for networking and growth purposes.

Qualifications:
List qualifications required of applicant:
A can do attitude and a drive to succeed in the comic book industry.

The Ideal Candidate is: List qualifications or traits not required, but ideal of applicant:
A desire to learn new forms of story telling and art techniques.

Educational and Technical Requirements:

List education level required or # of years’ experience- Zero Experience Required

List if position requires a valid driver’s license in good standing- N/A

List if position requires successful clearance of local and/or state background checks and what level of
background check is required-N/A

Hours: 80 hours a month

Compensation: Monthly stipend of $1517.00



Diana’s Job Description

Job Title: Assistant Support Supervisor: Omega Carr
Specialist

Position Type: Internship Start Date: 06/03/2024

Location: Elder Day Stay Hours: 10am —3:30pm

Monday — Friday

(but may vary due to

need)

PURPOSE:

The goal of this internship is to provide personal and professional development
while developing skills necessary in the workplace. These skills include conflict
resolution, communication skills, and working with a team. It is a chance to
explore your selected career path and ensure it is right for you. We hope that this
internship also provides valuable workplace experience, a chance to strengthen

your resume and an opportunity to identify other personal goals.

DuUTIES AND RESPONSIBILITIES

Assist with set up and break down for activities and events

Greet and interact with clients during down time

Help maintain a safe, clean and nurturing environment for our seniors
Assist with clean up after lunch and snack

Help put away supplies on delivery days

Help keep clients engaged during activities

Assist with BINGO on Tuesdays & Thursdays

Provide one on one socialization with clients

Help reduce risk of isolation for our seniors

Attend all meetings and trainings

Other duties as assigned by Lexi (Director), Julie (Assistant Director) or
myself



HAMILTONREALTY

JOB DESCRIPTION

Position Title: Real Estate Intern

Report to: Multiple Teams (Office Manager, Intern Coordinator, Broker)
Location: Tallahassee, Florida

Apply: Contact@ListandSoldTeam.com

Position Summary:

As part of the internship, Hamilton Realty Advisors will provide learning opportunities throughout the organization
so that each intern understands the fundamentals of the retail real estate industry following this experience. From
an everyday perspective, the interns will contribute to best-in-class research, assist with day-to-day
responsibilities, contribute to business development initiatives, and carry out tasks for both internal and external
clients. The ideal candidate will be detail-oriented, self-motivated, able to work well in a fast-paced environment
with tight deadlines, demonstrate clear communication skills, and be motivated to learn-with a deep passion for
and interest in Commercial and Residential Real Estate as a career. Interns are placed in the following business
units: Transaction, Asset Management, Research and Leasing. Throughout the course of the internship, each intern
will work with an assigned project that leads to completing an assignment that is pertinent to one of the HRA
departments. Project findings will be summarized in presentation format and presented to the senior executive
team member based on the project assigned on a weekly basis.

ESSENTIAL JOB FUNCTIONS:

1. Analyze and support underwriting, due diligence and closing of investments and dispositions by collecting
information and preparing, reviewing and summarizing various reports.

2. Conduct Hold vs Sell property analysis to help determine long term asset strategy,
3. Analyze Triple New Rents compared to the market and identify areas for improvement.
4. Conduct research, contribute to National retail tenants, and market analysis.

5. Edit and Review material, place real estate signs on listed properties, prepare and assist with marketing.

ESSENTIAL JOB REQUIREMENTS
Education and Experience:

1. Enrolled full-time and pursuing a bachelor’s degree in business, Real Estate, Finance, Economics, Accounting.
2. Strong desire to work in the commercial or residential real estate industry.
3. 2.5o0rabove GPA

Required Skills:

1.  Ability to multi-task and manage shifting priorities and deadlines, with attention to detail and an ability to work
both independently and in a team environment.

Must be able to effectively manage multiple projects simultaneously in a deadline driven environment.

Positive attitude and willingness to learn.

High degree of integrity.

Have transportation and a computer/laptop.

Be efficient in working various computer programs or willing to learn.

2.
3.
4.
5.
6.

LIST:SOLDTEAM
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WORKING CONDITIONS
Work performed in a general office environment.

Limitations and Disclaimer:  This position description is not intended to be a complete list of all responsibilities,
duties or skills required for the job and is subject to review and change at any time, with or without notice, in
accordance with the needs of Hamilton Realty Advisors. Since no position description can detail all the duties and
that may be required from time to time in the performance of a job, duties and responsibilities that may be inherent
in the job, reasonably required for its performance, or required due to the changing nature of the job shall also be
considered part of the jobholder’s responsibility. The Company remains an “At Will” employer. All job requirements
are subject to modification to reasonably accommodate individuals with disabilities.

Hamilton Realty Advisors Job Description — Real Estate Intern

Duties Permissible in a Real Estate Office by an Unlicensed Person

FREC: Activities anunlicensed employee or assistant may perform.

Answer the telephone and forward calls.

Submit listings and changes to any multiple listing service.

Follow up on loan commitments after a contract has been negotiated and generally secure reports on the loan progress.

Assemble documents for closing.

Secure documents (public information) from courthouse, utility district, etc.

Have keys made for company listings.

Write ads for approval of licensee and supervision broker, and place advertising (newspaper ads, etc.) prepare flyers and promotional information for approval by licensee and

supervising broker.

Receive, record and deposit earnest money, security deposits and advance rents.

Type contract forms for approval by licensee and supervising broker.

Monitor licenses and personnel files.

Calculate commission checks.

Place signs on property.

. Order items for repair as directed by the licensee.

Prepare flyers and promotional information for approval by licensee and supervising broker.

Function as a courier service to deliver documents.

Place routine telephone calls on late rent payments.

. Schedule appointments for licensees to show listed property.

LIST:SOLDTEAM
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18. Participate in an open house.
a.  For security purposes
b.  Hand out material (brochures); may not answer questions, but direct questions, but direct questions to licensee.

19. Answer questions concerning a listing from which the answer must be obtained from licensed employer-approved printed information and is objective in nature (not subjective
comments).

20. Gather information for a CMA.
21. Gather information for an appraisal.

22. Hand out objective, written information on a listing or rental.

Sign Below to Acknowledge Reviewed and Understand.

Name Sign (Print)

Date:

LIST:SOLDTEAM
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Institute for Music Business

Position Title: Music Industry Intern
Duration: Up to 1 year, 80 hours per month
Location: 1320 South Adams Street, Tallahassee, FL 32301

Job Description:

We are seeking a motivated and passionate individual to join our team as a Music Industry Intern. This internship
offers a unique opportunity to gain hands-on experience in various aspects of the music business while working
alongside industry professionals.

Responsibilities:
e Assist with music business courses: Support instructors in preparing course materials, organizing class
schedules, and facilitating discussions.

e Conference preparation: Help coordinate logistics for industry conferences, including booking
accommodations, scheduling meetings, and preparing presentation materials.

e Coordinate with partner studios: Communicate with partner studios to schedule studio sessions, manage
equipment rentals, and ensure smooth collaboration between students and studio professionals.

e Songwriting and composition demonstrations: Work with students to demonstrate songwriting techniques,
provide feedback on compositions, and assist in arranging and producing musical pieces.

e Serve as ateaching assistant during afterschool programs and summer programs: Assist in leading music-
related activities, provide support to instructors, and mentor students in their creative endeavors.

e Chaperone field trips: Accompany students on field trips to music-related events, studios, or performances,
ensuring their safety and engagement throughout the excursion.

e Assistthe operations coordinator: Aid in setting up equipment and supplies for classes and events, maintain
inventory logs, and help ensure the smooth operation of day-to-day activities within the organization.

e Other duties as assigned: Contribute to various projects and initiatives within the organization, such as
marketing campaigns, event planning, and administrative tasks.

Qualifications:
e Passion for the music industry and a desire to learn about various facets of music business operations.
e Strong organizational skills and attention to detail.
e Excellent communication and interpersonal skills.
e Proficiency in digital audio workstations (DAWSs) and music production software is preferred.
o Ability to work independently and as part of a team in a fast-paced environment.

This internship offers valuable hands-on experience and the opportunity to network with industry professionals. If you
are enthusiastic about music and eager to jumpstart your career in the music industry, we want to hear from you!

Advancing the culture through music.



Job description

This position will manage the day-to-day operations and reporting of Florida
KidCare outreach. This includes outreach to uninsured children in Florida to
increase awareness of health and dental insurance that is offered under Florida
KidCare.

Responsibilities:

o Conduct outreach and education by attending community events, such as
health fairs, presentations, events, and other potential opportunities to help
consumers and partners learn about Florida KidCare and the enrollment
process.

« Provide education on, and facilitate enrollment between consumers and an
in-house certified navigator into a Florida KidCare health plan.

o Promote Florida KidCare through outreach opportunities such as radio or
newspaper advertisements, online community calendar listings, school or
newsletter posting, school flyer posting, school/organization newsletter
posting, or as otherwise approved in advance by Florida KidCare.

o Promote Florida KidCare through a minimum of three social media
announcements/posts per month, via our social media coordinator. Florida
KidCare will provide the guidelines and instructions for posting.

« Abide by all agency, federal, and state policies, procedures, and mandates,
including timely project reports and all required data entry.

o Provide information in a fair and impartial manner that is culturally and
linguistically appropriate for the populations served, including individuals
with limited English proficiency.

o Participate in program-related meetings, training, and conference calls.

« Positively represent the agency at all times.

o Coordinate with the Navigator Program Manager and team to ensure the
success of events and enhance public awareness.

o Complete all required trainings within two weeks of employment.

o Weekend and evening work is expected.

o Perform any other related duties as assigned.

Qualifications:

o Competency in coordinating multiple tasks in a variety of locations.
« Proficiency in MS Office Suite, Canva and social media platforms preferred.



Maintain high ethical standards and confidentiality.

Good public speaking skills, as well as written and verbal communication
skills.

Must have reliable transportation.

Must be able to move equipment weighing up to 30 pounds, must be able to
complete tasks in a noisy environment

Experience working in a data-driven environment and a proven track record
of achieving performance targets is preferred.

Bilingual in English/Spanish preferred.

Ability to work both independently and in a team environment.

Must not have used nicotine products in the last 6 months.



Requisition No:

Agency: Children and Families
Working Title: HOPE ADVOCATE
Position Number:

Salary: OPS $16.00 an hour
Posting Closing Date:

Florida Department of Children & Families — Office of Community Services
This position is OPEN COMPETITIVE.
Location: Tallahassee, FL with the possibility for tele-commute.
Salary: OPS $16.00 an hour
Position Description:
A Hope Advocate is a professional position in the Office of Child and Family Well Being’s, Office of
Continuing Care (OCC) and is responsible for helping clients who call the HOPE line by working one on
one to identify barriers and connect the client to a variety of services and resources. These advocates
will also identify barriers to receiving services and provide support and system navigation when there is
an immediate referral that can be made. If an immediate referral cannot be made, the HOPE advocate
will open a case for the client where they will then receive more in-depth support from a HOPE
navigator.
Typical Duties:
e Acting as a navigator for clients regarding available program services and optional
methods of attaining resources to meet the client’s barrier(s).
e Identifying and maintaining a working knowledge of available community resources to
meet the individual needs of each family and ensures the connection of families to relevant
community resources and support.
e Documenting all pertinent information and ensures that all appropriate forms, such as,
but not limited to, the intake screening form, are completed and uploaded into the program
data tracking system accurately and timely.
e Provides follow-up and monitors connections to service delivery. Preparing
correspondence, case notes, narratives, technical reports, notifications, and related
documents using computer-based applications.
e Assisting families with identifying and engaging family and community supports, as well
as discussing and making referrals for immediate service needs.
e Assisting families in identifying and applying for appropriate benefits and services,
offering referrals to other state agencies and other resources to support individuals and
families as necessary.

e Actively participating in ongoing cross-program training and team meetings.

e Building and maintaining relationships with respect, trust, sensitivity and confidentiality
to client, coworkers and community stakeholders and partners.

e Participating in national, state and local meetings, committees, community activities,
outreach events and other team efforts as required.



Step Into Success Internship: Job Description

The “Step into Success” intern position reports to the Director of Membership

Services. The intent of this position is to provide support to Florida Network
administrative, and programmatic, functions through conducting guided research, and
conducting daily functions as assigned. The SIS Intern will contribute to the mission of
the Florida Network, “fo value young people and therefore create safe pathways to their
future by building strong families and communities” by sharing the wisdom of their lived
experience in ways to promote better policy and practice for all programs and services.

Roles and Responsibilities

Complete required training as assigned

Learn and understand all programs delivered by the FL Network

Learn and understand all administrative functions of the organization, and the
advocacy functions of the organization.

Support the Project Manager in completing tasks associated with synchronous
and asynchronous training delivery such as scheduling and course creation.
Support the Membership Services Director in identifying opportunities to develop
and promote youth voices in the field.

Support the Director of Contract Operations with development of policies and
practice governing FL Network services.

Participate in the Youth Advisory Board for the Shareet Cares Project.

Required Skills and Competencies

Familiar with MS Office Suite

Zoom/Teams Video-conferencing tools

Lived experience in Florida’s systems of care
Inter-personal communication

Time Management

Ability to prioritize and ask questions
Professional ethics

12! grade reading and writing abilities
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SMART DREAMS Coach (Community)
Job Description

Reports To
SMART DREAMS Director

Pay
$17 - $20 per hour

Work Hours
Monday — Saturday: 3 hours max per dreamer per week (Up to 45 hours per week when serving 15
Dreamers)
Breakdown per dreamer
Direct Service: 2 hours engaging in 1:1 time
SMART DREAMS Software: 1-hour inputting data into the Dreamers profile
Select Day: 2 hours (Weekly SMART DREAMS Dinner)

Qualifications (Minimum Requirements)

Must be at least 23 years old

HS Diploma or GED

2+ years of relevant life experience

Pass a Level 2 background check

Computer literate, especially in Microsoft Office (Word, Excel, and PowerPoint).
Ability to read, write, and speak English and preferably Spanish.

Knowledge & SKkills

Builds strong relationships

Creates a trusting partnership

Understands how to create healthy boundaries

Motivates others

Listens actively

Detail oriented

Resists the urge to solve or fix a dreamer’s problems themselves

DASH

FOUNDATION



e Stays present on the dreamer’s daily self-sufficiency habits and remains mindful of what is
happening in each moment of a development opportunity
e Basic knowledge of home maintenance
e Basic understanding of what transitioning into independence as an adult is
e General knowledge of SMART goal setting, career readiness, & life skills
e General knowledge of how to establish self-sufficiency and financial freedom
Job Responsibilities
LEADERSHIP & VISION
Live by and always represent the #DASHLife lifestyle & SMART DREAMS culture
Set and maintain strict healthy boundaries (time, extracurricular activities, communication,
property, etc.)
e Ask for and coordinate mentors/partner support for DREAMERS as needed to help them achieve
goals and developmental outcomes.
e Come up with intentional creative ways to engage with and coach DREAMERS
PROGRAM AND SERVICES
e Ensure the dreamers (up to 7) follow and live by the SMART DREAMS culture (DREAMS
Principles, DASH Lifestyle Expectations, & Core Values: HOPE)
e Assist dreamers to identify & create SMART goals and empower them to be independent
e Provide support and encouragement as dreamers work toward their goals
e Help dreamers recognize when strategies need adjustment
e Hold dreamers accountable for inaction in a supportive but direct way
e C(Celebrate with the dreamer when they meet their goals
e Ensure that young adults’ Health & Wellness Check-Ins are completed weekly. Either by you or a
SAFE Team member.
e Host a weekly SMART DREAMS Dinner for 1-2 hours and invite any partners/parties that are
important to the dreamer
e Engage with neighbors about the SMART DREAMS HOME and monitor any disturbances that
may occur.
e Perform other duties, as assigned, by your supervisor(s)
HOME UPKEEP
e Ensure Dreamers report any maintenance requests or renovations needing to be done to the home

through their tenant housing platform Team and monitor the completion of requested items.
Ensure that air conditioning filters are changed every 2 months.

Create a chore list and ensure Dreamers are managing the cleanliness of the home daily.
Ensure ALL dreamers are completing a weekly Super Clean (detailing/resetting the home to its
original state. SD Coach may select the best day eligible.)

Other Information
DASH is an equal opportunity employer where employment is based upon personal capabilities and

qualifications without discrimination because of race, ethnicity, religion, sex, age, marital status, national

DASH
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origin, disability, sexual orientation, veteran status, or any other protected characteristics as established by
law. This policy extends to all policies and procedures related to recruitment and hiring, compensation,
benefits, termination, and all other terms and conditions of employment.

Furthermore, this description is a summary of the responsibilities, duties, skills, experience, abilities and
qualifications associated with this position. It is not an exhaustive list and may be changed at any time at
the discretion of the CEO. Employment is still considered at-will in which DASH or the employee may
with or without notice, with or without reason terminate employment. DASH reserves the right to modify
job duties or job descriptions at any time.

DASH

FOUNDATION



Cybersecurity Awareness Internship

This internship position is designed to support the Information Security team's efforts in
enhancing the organization's security posture through awareness programs and access
management. The role primarily focuses on two critical areas of cybersecurity:

Security Awareness

The intern will assist in developing and implementing security awareness initiatives aimed
at educating employees about cybersecurity risks and best practices.

This involves:

e Creating engaging content for security training materials
¢ Helping organize and execute awareness campaigns

¢ Analyzing the effectiveness of awareness programs

¢ Researching emerging threats to keep materials current

Access Reviews
In support of the organization's access management processes, the intern will:

¢ Aid in gathering and organizing access data and reviewing access termination reports
* Prepare reports for review by relevant stakeholders

e Follow up on review actions and track their completion

¢ Assist in documenting access review procedures

Skills Development
This internship provides hands-on experience in:

e Communicating complex security concepts to non-technical audiences
e Utilizing data analysis to measure program effectiveness

¢ Collaborating with various departments on security initiatives

e Applying cybersecurity principles in a real-world enterprise setting

The ideal candidate will gain valuable insights into how large organizations manage
security awareness and access controls, developing skills that are crucial in today's
cybersecurity landscape. This experience will provide a strong foundation for a careerin
information security, particularly in governance, risk, and compliance roles.



Employer: Safe Families for Children Alliance, North Florida Chapter

Contact at Agency: Cathay Campbell, ccampbell@safefamilies.net, 850-508-3892
Position: Intake and Family Coach Assistant

Employment Term: July 1, 2024— June 30, 2024

Position Location: 1710 S. Gadsden Street, Tallahassee, FL 32301 - hybrid

Step into Success pilot or SB1190 launched July 1%, 2023. This three-year pilot will offer
professional development and workforce education as well as internship experience to former
foster youth ages 18 to 26. It will provide participants with a youth-focused, interactive, and
trauma-informed workforce education curriculum and then an internship or workforce
experience for 80 hours a month where each intern will receive a stipend of $1517 monthly. The
first workforce education training will be held in May 2024, in between the spring and summer
semesters so there will not be conflicts with academic schedules. A one-time $500 clothing
stipend will be offered to interns to purchase uniforms or internship-appropriate attire. Each
participating mentor will receive a $ 100-a-month stipend. Internships will last a minimum of 3
months to a maximum of one year.

This internship will be responsible for the following but not limited to:
e (Gathering intake information from clients who are referred to the program.

e Communicating needs to volunteers, and helping coordinate their activities.

e Analyzing information shared by others and presenting in a clear and concise manner to the
supervisor.

e Entering information into the CMS as needed and directed.
e Helping with outreach activities and events.

Qualifications:
e At ease interacting with a diverse group of volunteers and clients.

e Comfortable with people experiencing crisis.
e Has healthy boundaries in professional relationships.

e Has a desire to work in the human services field, and value experiences that will help them
with that goal.

The Ideal Candidate is: At ease engaging with people from diverse backgrounds, and
experiences. Holding conversations to gather information, inputting the information into a case
management system, and discussing intakes and volunteer discussions with supervisors are all
important skills. There will be administrative support offered to the Intake and Family Coach
Supervisor, but it will vary from week to week.

Educational and Technical Requirements:
e Current college student studying human/social sciences
e Driver’s license in good standing required
e FBI Level 2 background check and DCF CARS clearance required


mailto:ccampbell@safefamilies.net

Hours: 80 hours a month

Compensation: Monthly stipend of $1517.00



Employer: FSU Childcare & Early Learning Program at Florida State University
Contact at FSU Childcare & Early Learning Program: sehall@fsu.edu/(850)645-9576
Position: Faculty Lead-Preschool Pod

Employment Term: July 2024-July 2025

Position Location: 612 S Copeland Street Tallahassee, FL 32304 Preschool 2 Classroom

FSU Childcare and Early Learning Program is Florida State University’s (FSU) on-campus
childcare facility for the students, faculty, staff or the university and Tallahassee community. We
care for children ages 6 week-5 years and have 12 classrooms. Our program is under the
Division of Student Affairs and Housing umbrellas as we work closely with campus entities to
provide high-quality, play-based care for FSU’s littlest Seminoles! FSU Childcare is National
Association for the Education of Young Children (NAEYC) accredited meaning all children
learn and explore through play and all full-time, faculty teachers have a minimum of a bachelor’s
degree in the field of human services. Over one third of our faculty team has a master’s degree in
early childhood education. Most of our assistant teachers are students at either FSU or
Tallahassee State College (TSC) pursuing a myriad of degrees including but not limited to
education, pre-med, music, and speech language pathology. FSU Childcare and Early Learning
Program is considered a lab school meaning several students from both FSU and TSC come into
the classrooms and observe and/or shadow staff as a part of their coursework.

This internship will be responsible for the following but not limited to:
Safety of children in care

Assist in creating wholesome, play-based learning opportunities
Assist Lead Teacher in classroom routine and management

Assist in lesson planning and brainstorming of future ideas
Maintain clean workspaces and classroom

Encourage positive communication between friends and families

e Learn ways play-based teaching is beneficial

Qualifications:
e Must be 18 years of age

The Ideal Candidate:

e Has experience in the early childhood field

e Warm and inclusive personality

Able to work between the hours of 7:30-5:30

Has familiarity with the play-based learning philosophy

Educational and Technical Requirements:
e Successful clearance of state background check
o Level II Clearance
e Department of Children and Families (DCF) Childcare Facility Training
o First Aid & CPR

Hours: Determined by Program Director and availability



Compensation: $1517 for 80 hours of internship credit monthly.



Employer: Florida Guardian ad Litem Office

Contact at Agency: Ryan Osborne, Managing Attorney, Circuit 2 GAL — (850) 606-1214
Position: Legal Intern

Employment Term: One Year

Position Location: Leon County Courthouse Annex Building, 2nd Floor, 1920 Thomasville Rd.,
Tallahassee, FL

Step into Success pilot or SB1190 launched July 1%, 2023. This three-year pilot will offer
professional development and workforce education as well as internship experience to former
foster youth ages 18 to 26. It will provide participants with a youth focused, interactive, and
trauma informed workforce education curriculum and then an internship or workforce experience
for 80 hours a month where each intern will receive a stipend of $1517 monthly. The first
workforce education training will be held in May 2024, in between spring and summer semesters
so there will not be conflicts with academic schedules. A onetime $500 clothing stipend will be
offered to interns to purchase uniforms or internship appropriate attire. Each participating mentor
will receive a $100 a month stipend. Internships will last a minimum of 3 months to a maximum
of one year.

This internship will be responsible for the following but not limited to:

Qualifications:

e Will assist legal team in preparing for hearings.
e Will assistin monitoring staffing’s.
e Will prepare case reviews.

The Ideal Candidate is: Will have successfully completed 60 college credits with a background
in Political Science or Criminal Justice preferred.

Educational and Technical Requirements:
e A valid driver’s license
e Candidate will need to successfully complete a level 2 background screen
e (Candidate should have knowledge of or willingness to learn Ch. 39

Hours: 80 hours a month

Compensation: Monthly stipend of $1517.00



	Independent_Living_Services_Report_2024
	Annual Report 2024-Step Into Success-Appendix A r2MD
	IL Annual Report 2024-Step into Success-Appendix B
	Title page for appendix B (002)
	Step into Success Position Descriptions 13_15
	PDF ALL
	Step into Success_FSU_OWS_TL Internship Description


	Step into Success Position Descriptions 13_15
	PDF ALL
	Comic Book Position Description
	DeeDee's Job DescriptionPDF
	HRA Job Description for Interns
	IMB Intern Position Description
	Job description
	Job description



	Step into Success Position Descriptions 13_15
	PDF ALL
	KaliseSiSAdvocateDescription
	DCF.Intern
	SD Coach Job Description (18+)
	Security Awareness and Access Review Internship
	Step into Success Intern Description - Safe Families of North Florida .docx


	Step into Success Position Descriptions 13_15
	PDF ALL
	Step Into Success Position Description-FSU Childcare_ (002)

	Step into Success C2 Intern





