The purpose of
The Family-Centered Practice Training Series
is to
Increase positive outcomes for Florida’s children and their families
by strengthening and improving the ways in which child welfare professionals work with
children and their families. This training series also supports the goal of safely reducing
the number of children in out-of-home care by 50% by the year 2012.

The overall goal of
The Integration of Services Training Series
Is to strengthen and improve the knowledge and skills of child welfare professionals in
working with children and their families. Four commonly identified areas of challenge
that families in the child welfare system experience are health and development, mental
health, substance abuse and domestic violence. This training series offers information
about these issues, including screening, planning and integration of services with other
persons and providers. The fifth topic covered is “Service Integration and Collaboration.”

The Integration of Services Training Series
is based on the foundation laid in Workshops #1 and #2 of

The Family Centered Practice Series.

These workshops introduce the foundational concepts of family-centered practice, to
firmly establish family-centered practice as an important methodology for increasing
every child’s and family’s opportunities for success, and to prepare child welfare
professionals to implement family-centered practice with skill and confidence. Based on
the foundation in Workshop 1, the second workshop, Effective Family-Centered
Casework: Tools and Applications, prepares child welfare professionals to incorporate
family-centered practice skills into their daily casework. This hands-on workshop focuses
on effective performance of family-centered practice skills that can help workers
implement engagement, assessment, planning, and delivery and coordination activities.

The Family Centered Practice Series is provided by the Florida Department of Children
and Families, Office of Family Safety. These workshop materials may be reproduced
without permission for the explicit purpose of conducting training sessions for child

welfare professionals who provide services for the Florida Department of Children and

Families.

Please direct all inquires about The Integrations of Services Training to:
Matthew C. Claps, Chief of Policy and Training
Florida Department of Children and Families
1317 Winewood Blvd., Building 6
Tallahassee, Florida
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Workshop Preparation
PURPOSE OF THE WORKSHOP SERIES

These workshops build on and promote the skills introduced in the “Family Centered
Practice Series, Workshops #1 and #2.” Each of the following workshops provides
content on the dynamics of the topic, information pertaining to screening and formal
evaluations, and basic information about case planning and interventions. Each workshop
includes the identification of other professionals whose assistance in evaluation and
interventions will be key to obtaining effective results for children and families. The fifth
workshop, Service Integration and Collaboration, goes deeper into the teamwork needed
for helping families succeed with change and sustain long-term child and family safety
and well-being. These workshops were developed for child welfare Investigators, Case
Managers and Supervisors.

Workshop #1: Health and Development

The goal of this workshop is to provide basic information about health and development
that will inform staff knowledge, understanding and actions needed. The workshop
includes information about environmental factors that impact development and the long-
term health consequences of adverse childhood experiences. As many of the families that
child welfare professionals work with will have had adverse childhood experiences, it is
important to understand how this might impact current behaviors and conditions,
including interactions with child welfare staff. The use of family centered practice skills
as part of the screening and assessment process is covered. Working with medical and
developmental specialists to obtain assessment/ examination, and family-centered
planning is addressed. Also covered are the ongoing supports needed by children and
their families from medical and developmental specialists at the time of case closure.

Workshop #2: Mental Health

The goal of this workshop is to provide basic information about mental health concerns in
children and parents that will inform staff knowledge, understanding, interventions and
supports needed. The workshop includes information about mental disorders in adults
and how they may impact parenting. Also covered are emotional/behavioral disorders in
children and important considerations for caregivers. Among other special topics, there is
information about post-partum depression and suicidal ideation. The use of family
centered practice skills as part of the screening, assessment and case planning process is
covered. Working with mental health professionals to obtain assessment/ examination,
and family-centered planning is addressed. Also covered are the ongoing supports needed
by children and their families from mental health professionals at the time of case
closure.

Workshop #3: Domestic Violence

The goal of this workshop is to provide basic information about domestic violence
including the dynamics of power and control and the impacts on all family members.
This workshop aims to strengthen the use of family centered practice skills, including
collaboration with domestic violence advocates, to support survivors in keeping



themselves and their children safe; hold perpetrators of domestic violence accountable,
and assist all family members in recovery. The use of family centered practice skills in
interviewing survivors, perpetrators and children is covered. This workshop will include
information and discussion about the uses of coordinated community responses and
interventions to help families access the supports needed short term and long term.

Workshop #4: Substance Abuse

The goal of this workshop is to provide basic information about the nature of substance
abuse disorders including an understanding of the stages of change. The screening
process includes information about standardized tools (COPES and CRAFT) and use of
family centered practice skills in interviewing persons who may have a substance use
disorder. This workshop includes consideration of key information which child welfare
staff can provide to the evaluator and collaboration strategies with parent being
evaluated. This workshop focuses on methods of building parent motivation for
participation and ongoing success with treatment and long term recovery goals.

Workshop #5: Service Integration and Collaboration

The goal of this workshop is to help child welfare staff assess their own practice,
personally and systemically, in the context of family-centered practice principles and
teamwork with other professionals to help children and families achieve lasting changes.
The workshop is not specific to one model of teaming; it will invite participants to
identify whatever local teaming venues are in use currently and will identify ways to
strengthen those venues in terms of parent and provider collaboration. This workshop
will explore in-depth the collaboration with families and other formal and informal
supports to build effective recovery plans that address health, mental health, domestic
violence and/or substance abuse. Participants will use current cases to identify current
practice strengths, challenges and opportunities for advancing teamwork and
collaboration to improve outcomes for children and families.

TRAINER REQUIREMENTS

The workshop series is designed for delivery by professional trainers with an in-depth
knowledge of the statutory, administrative code and policy framework for the provision
of child welfare services, the mission and operations of the Florida Department of
Children and Families’, and the practice of child welfare services in a community based
environment. Ideally, the trainer should have a strong understanding of the local and state
context for child welfare services from an investigatory, case management, legal or other
related perspective.

The workshop trainer should also have a strong understanding of a family-centered
approach to providing child welfare services as well an understanding of how the local
circuit is implementing family centered practice. The Resource Materials which are
included in the Participant Guide for each workshop will help prepare the trainer to
deliver each workshop more effectively.



PLANNING THE DELIVERY OF THESE WORKSHOPS

Each of these workshops is divided into key content areas based on dynamics of the
condition, screening and assessment of the condition, and planning interventions. The
time needed for each session is indicated beneath the session title. Although the intent
was to offer one six-hour day of training for each topic, these workshops are designed so
that the trainer can offer them as two, half-days of training or a series of even smaller
sessions. Based on the trainer’s knowledge of other training that has been provided in the
circuit and discussion with circuit leadership, these workshops can be delivered in a way
that is customized and based on local needs.

Based on discussion with trainers who participated in the “Train the Trainer Training” for
this series, these workshops are not likely to be provided as one five-day series completed
in one week’s time. There was general agreement among trainers that the Health and
Development Workshop provides an important foundation for the entire series and that it
compliments and supports the Mental Health Workshop in particular. Some trainers
expressed that this series will be best presented as smaller sessions over time.

There was also discussion as to creative and strategic use of local providers and resource
experts in each module around assessment and evaluations, as well as case planning and
intervention opportunities. The inclusion of other providers and experts in the training
will enrich the learning experience for participants, and will require further advance
planning and scheduling activities by the trainers. There was also discussion as to the
value of including local leadership from the Department of Children and Families,
Community Based Care, and/or local providers in terms of participant discussions and
feedback about advancing family centered practice and local integration of services
efforts.

MATERIALS NEEDED

The Training Coordinator for DCF in each circuit has been provided with one set of the
posters that are used to support these workshops. In addition, there is an electronic copy
of the Trainer Resources which includes any special trainer handouts not included in the
Participant Guides. The trainer should be sure to print out a copy of the trainer handouts
in addition to the Trainer and Participant Guides.

All of the videos included in the workshop curriculum are embedded in the powerpoints.



