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Workshop Agenda: 
9am-4pm 

 
 
 

 

9:00am  Introductions 

9:15am  “A Little Test” 

9:45am  What is Motivational Interviewing? 

10:45am  Break 

11:00am  Activity 1 (Are you “Open” to this Technique?) and        
   Debrief 

12-1:00pm  Lunch 

1:00pm  Activity 2 (OARS Option) and Debrief 

2:00pm  “Change Talk” 

2:30pm  Break    

3:00pm  Activity 3 (Thinking On Your Feet) and Debrief   

3:45-4pm  Wrap up with “What Stuck”  
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Spirit of Motivational Interviewing 

 

Four General Principles 

1. Express Empathy 

 Acceptance 

 Skillful reflective listening 

 Ambivalence is normal 

 

2. Develop Discrepancy 

 Caregiver should present arguments for change 

 Change is motivated by a perceived discrepancy between present 

behavior & important personal goals or values 

 

3. Roll with Resistance 

 Do not argue for change 

 Resistance is not directly opposed 

 New perspectives are invited 

 Caregiver is a primary resource in finding answers & solutions 

 Resistance = signal to respond differently 

 

4. Support Self-Efficacy 

 A person’s belief in the possibility of change = motivator 

 Caregiver is responsible for choosing & carrying out change 

 CPI’s attitude and approach about a person’s ability to change can have a 

powerful and positive outcome. 

 
 

Miller, William R., and Stephen Rollnick. Motivational Interviewing: Preparing People for Change. 2nd ed. New York: Guilford, 2002. Print. 

Collaboration
• Information collection  involves a 

partnership that honors caregiver’s own 
knowledge, expertise, & perspectives.

Evocation
• Drawing on caregiver's own perceptions, 

goals, & values. 

Autonomy • Facilitates informed choice. 
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 Miller, William R., and Stephen Rollnick. Motivational Interviewing: Preparing People for Change. 2nd ed. New York: Guilford, 2002. Print.  

Open Ended Questions
•Encourages families to talk.                 
•Avoid asking 3 questions in a row.

Affirmations
•Notice & appropriately affirm the 

caregiver’s strengths & efforts. 

Reflective Listening
• How CPI responds to what caregiver 

says.
• Empathy statements

Summaries
•Tie together what a person has just been saying with 
material offered earlier.

•Clarifying a person’s ambivalence.

•Marks & announces a shift from one focus to another.

•Re-cap & closure

"Change Talk"
• CPI's role is to facilitate the caregiver's 

willingness and expression of change 

talk.
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           Miller, William R., and  

             

             

             

            

 Miller, William R., and Stephen Rollnick. Motivational Interviewing: Preparing People for Change. 2nd ed. New York: Guilford, 2002. Print. 
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Closed questions per domain: 

Maltreatment:  

 Did you hit your child? 

 Does your child have a bruise or injury? 

 Were your children home when this occurred? 

 Did you call law enforcement? 

 What was the father arrested for? 

 Did any of your neighbors witness what happened? 

 When is your paramour getting out of jail? Today or tomorrow? 

 Do you use drugs? 

 Did you file a DVI? 

 Did you drink alcohol last night? 

Notes: 
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Nature of Maltreatment: 

 Has this ever happened before? 

 How many times have the police been to your house for similar incidents? 

 Have you ever filed a DVI before? 

 Do you think your paramour intended to injure your child? 

 Were there any weapons involved in the incident? 

 Is there anything else you want to add to the circumstances surrounding 

the incident? 

 Is this normal for your family? 

 Was this a serious argument? 

 Has this situation been causing stress in the family recently? 

 Are you concerned this could happened again? 

Notes: 
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Child Functioning: 

 How old is your child? 

 Is your child generally happy or sad? 

 Is your child on target developmentally? 

 What grade are you in? 

 Does your baby sleep through the night? 

 What is your favorite subject in school? 

 Do you feel safe at home? 

 How do you get to school? Do you take the bus or does someone drive 

you? 

 Do you have friends at school? 

 Do you get along with your siblings? 

Notes: 
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Adult Functioning: 

 Are you employed? 

 Have you ever been arrested? 

 Do you have any mental health diagnoses? 

 Have you ever been prescribed pain medication? 

 Do you have a substance abuse history? 

 Have you ever had any physical limitations? Are you disabled? 

 Are you currently in an intimate relationship? 

 Were you and the mother ever married? For how long? 

 Have you ever experienced any sexual abuse? 

 Do you have any domestic violence history? 

Notes: 
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General Parenting: 

 How many children do you have? 

 Have you always wanted to be a mother? 

 Would you say your expectations for your children are high or is that not 

something you’ve really thought about? 

 Are you satisfied being a parent? 

 Did you have good role models in your own parents? 

 Is protectiveness of high priority to you as a parent? 

 Do you think your spouse is a good parent? 

 Who makes dinner for the family?  

 Who gets the children up and ready for school daily? 

 Who spends the most time with the children? You or your spouse? 

Notes: 
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Discipline/Behavior Management: 

 Do you spank your children? 

 When disciplining your children, do you use time outs or verbal 

communications? 

 Is the corner an effective method of discipline? 

 Is that form of discipline cultural? 

 Which one is of greater importance to you, discipline or behavior 

management? 

 Were you physically disciplined when you were a child? 

 Are you following similar or different discipline methods that your 

parents used on you and/or your siblings? 

 Do you think it is important to teach your children right from wrong? 

 Do you have a plan for discipline when your infant gets older? 

 Did you learn discipline methods from a book, on the internet, or from 

friends/family? 

Notes: 
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Notes: 
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Adult Functioning/O.A.R.S.: 
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                             
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                                

Allegation Narrative Summary: 

The mother, Sydney Ross, is using prescription medication not prescribed to her, 

possibly in the presence of her four (4) year old son, Austin. Sydney has a long 

history of pill use and abuse. Last evening, the mother was arrested on a traffic 

violation and drug charges as she had pills in her possession that were not 

prescribed to her. Austin was in the car at the time of the arrest, however, law 

enforcement allowed the mother to contact the maternal grandmother to come pick 

up the child from the scene. The mother was very combative and explosive toward 

law enforcement when she was pulled over. The mother has previous domestic 

battery arrests. The father is in jail at this time on drug charges. The parents are in a 

relationship but are not married. Austin is currently in the care of the maternal 

grandmother. 
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Miller, William R., and Stephen Rollnick. Motivational Interviewing: Preparing People for Change. 2nd ed. New York: Guilford, 2002. Print. 

Open Ended Questions
•Encourages families to talk.                 
•Avoid asking 3 questions in a row.

Affirmations
•Notice & appropriately affirm the 

caregiver’s strengths & efforts. 

Reflective Listening
• How CPI responds to what caregiver 

says.
• Empathy statements

Summaries
•Tie together what a person has just been saying with 
material offered earlier.

•Clarifying a person’s ambivalence.

•Marks & announces a shift from one focus to another.

•Re-cap & closure

"Change Talk"
• CPI's role is to facilitate the caregiver's 

willingness and expression of change 

talk.
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Miller, William R., and Stephen Rollnick. Motivational Interviewing: Preparing People for Change. 2nd ed. New York: Guilford, 2002. Print. 
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Reference: Action for Child Protection 
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Reference: Action for Child Protection   
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Reference: Action for Child Protection  



  Motivational Interviewing Workshop  

Participant Guide                                                                                                               Page 29 of 33 

Technical Advising Consultation Training (TACT) · University of South Florida · Child Welfare Training Consortium 

 

 

Notes: 
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                               
                                                                                                                                                                                                



  Motivational Interviewing Workshop  

Participant Guide                                                                                                               Page 30 of 33 

Technical Advising Consultation Training (TACT) · University of South Florida · Child Welfare Training Consortium 

 

Family Statements Provided During Information Collection: 

1. This has been going on in my family for years, so it’s no big deal. (Sexual 
Abuse). 

2. My child lies all the time. 
3. I don’t abuse my children. 
4. He hits me sometimes, but not as bad as my ex-husband, so that’s okay. 
5. I haven’t always used. (Drugs). 
6. I don’t want to spank my children but they force me to. 
7. If my baby would stop controlling the lights in my bedroom, maybe I 

would get more sleep at night. (Possible delusion/mental health concerns 
on the part of the parent).  

8. I wish things could be different. 

Notes: 
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 Miller, William R., and Stephen Rollnick. Motivational Interviewing: Preparing People for Change. 2nd ed. New York: Guilford, 2002. Print. 

• Open ended 
Asking Evocative 
Questions

• On scale from 1 to 10...
Use the 
Importance Ruler

• Asking for Clarification

• Asking for a Specific ExampleElaborating

• Ask people to describe extremes of their 
concerns.

Querying 
Extremes

• Recalls a time before problems emerged.

• Highlight both discrepancy with how 
things are now and possibility of life 
getting better.

Looking Back

• Asking for realistic appraisal of a future 
unchanged or his/her realistic hopes for a 
future change. 

Looking Forward

• Discover ways in which current behavior 
is inconsistent with important values & 
goals for the person. 

Exploring Goals & 
Values

Change Talk Strategies 
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Notes: 
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