
Who’s on Your CSEC team? 
The need for a standardized CSEC MDT process



What is a Multidisciplinary Team? 

 Groups of professionals from diverse disciplines who 
come together to provide comprehensive assessment 
and consultation for specific cases.

 Is a highly communicative group whose members 
possess different skills and abilities, share a common 
purpose, and work together to achieve clearly 
identified goals.

 Requires effective inter-agency collaboration to be 
successful



CSEC specific MDT  
409.1754, F.S. 

 (2) a. 2(b) The department, or a sheriff’s office acting under s. 39.3065, 
shall conduct a multidisciplinary staffing for each child 1who is a suspected 
or verified victim of commercial sexual exploitation. The staffing must use 
the assessment, local services, and local protocols required by this section 
to develop a service plan. The service plan must identify the needs of the 
child and his or her family, the local services available to meet those 
needs, and whether placement in a safe house or safe foster home is 
needed. 

 The department or sheriff’s office shall coordinate the staffing and invite 
individuals involved in the child’s care, including, but not limited to, the 
child, if appropriate; the child’s family or legal guardian; the child’s 
guardian ad litem; Department of Juvenile Justice staff; school district 
staff; local health and human services providers; victim advocates; and 
any other persons who may be able to assist the child.

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0000-0099/0039/Sections/0039.3065.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0409/Sections/0409.1754.html#1


CSEC specific MDT
409.1754, F.S.

 (1) (c) The department shall adopt rules that specify 
the initial screening and assessment instruments to be 
used and provide requirements for their use and for the 
reporting of data collected through their use.

 FAC 65C-43.002 Reporting
Each lead agency and regional Department of Children and 
Families, Family Safety Office shall provide the following 
information about children and young adults the lead agency 
serves to the Department’s Office of Child Welfare on a 
monthly basis: (Screening, Placement and Services for 
Sexually Exploited Children and Young Adults Reporting 
Checklist)



• Child protective investigations
• Community-based care lead agency 

(CBC)
• Children’s Legal Services
• Regional Criminal Justice Coordinator 
• Law enforcement, 
• Guardian ad Litem 
• Child/Family if appropriate

• Department of Juvenile Justice
• Current service providers or immediate 

eligible service providers
• School staff and 
• Refugee Services or a refugee services 

provider in those cases when a foreign 
national victim is involved.

6. a (5) When there is suspicion or verification of human trafficking, initiate a 
multidisciplinary staffing (MDT) as soon as possible but no later than two 
weeks from receipt of the investigation, that shall include, but not be limited 
to:

CSEC specific MDT
CFOP 170-14   



CSEC specific MDT  CFOP 170-14

A multidisciplinary staffing should be coordinated in or in conjunction with 
the child victim’s home resident county to best provide services and 

support to the victim and victim’s family.  

The MDT needs to address the level of placement to best meet the child 
victim’s needs, and, for the CSEC maltreatment only, if the child is not 

already placed in a safe house or safe foster home, in coordination with the 
CBC representative for tracking purposes, assess for a safe house or safe 

foster home placement. 

MDT attendees, recommendations and outcomes must be documented in 
FSFN under Meeting type – CSEC/Labor Trafficking.  



SB 852 – Effective Oct. 1, 2017 

 MDT must inform and develop a case/service plan for all suspected and 
confirmed victims.

 Results of the assessment and MDT must be included in next JR and at each 
subsequent JR, the court must be advised in writing of child’s placement 
status and permanency plan.

 Six month follow up for dependent and community* children to assess status 
of service plan and child’s stability.

 Additional reporting requirements for the monthly Screening, Placement and 
Services For Sexually Exploited Children and Young Adults Reporting Checklist 
that is rolled up to the Legislature

(* Six months after the completion of the investigation and is voluntary for the family to respond.)



Florida Statistics  2016 CY

*pulled 2/28/2017    *674 NS and V CSEC

1492
1243 Females 

(83%)

237 Males 
(16%)

1492
1323 CSEC 

(89%)
159 Labor

(11%)

1323 
CSEC

1173 Females 
(89%)

141 Males 
(11%)

Were there 
over 600 CSEC 

specific MDTs in 
Florida last 

year?

Unique IDs Verified Not 
Substantiated

No 
Indicators

Open

1492 340 (23%) 334 (23%) 802 (54%) 16



How do we respond?

• Responsible for sending 
invitations to all parties.

Identified 
coordinator/facilita
tor in each County, 

and a location.  

• Preferred face to face
Scheduled within 

two weeks of 
intake.

For counties with weekly intakes, an ongoing bi-weekly 
scheduled should be established.



Is your CAC the best partner for CSEC 
MDTs?

Child friendly-victim focused

MDT experienced

Forensic                 
interviewers

MD consults

Sexual Trauma             
Therapist
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Establishing 
your core 
team…

Expanding 
your team…



CPI – Email to MDT Coordinator/Facilitator

Please put Intake 2017-0000 on the Human Trafficking MDT 
schedule for next week.  Please invite …

MDT Coordinator sample email to team 
Good Morning Team,
There are only 2 staffings this week, but the first one will be 30 
minutes due to the concurrent HT and In-home investigations. 
Please forward only to any other providers/agencies involved 
with these children. 



Who is responsible for what? 

Completing the “Screening, Placement and Services for 
Sexually Exploited Children and Young Adults Reporting 
Checklist”

Safe House Assessment or “The Level of Human 
Trafficking Placement Tool “ (now part of new MDT 
Tool)

MDT tool, Documenting MDT recommendations, 
including tasks to be completed



Directions on 
who is 
responsible for 
each sections 
at the top of 
page1,3,and 8.

MDT TOOL



Directions on 
who is 
responsible for 
each sections 
at the top of 
page 1,3,and 
8.

MDT TOOL



Level of 
Placement 
Tool can be 
completed 
here. Pg. 4

MDT TOOL



Directions on 
who is 
responsible for 
each sections 
at the top of 
page 1,3,and 
8.

CPI needs to ask 
family what is their 
preferred method for 
6 months follow up.  
This is completed 
prior to MDT and 
forwarded with 
service plan to CJC 
post MDT.

MDT TOOL



The services 
recommended
at the conclusion of 
the MDT are 
checked here.  A 
copy of this form is 
then attached to 
the 6 month
follow up method 
page and provided 
to the CJC.
The MDT tool in its 
entirety is scanned 
and uploaded under 
meeting type –
CSEC/Labor 
Trafficking where  
MDT notes are 
documented.

Please note this is completed by RHTC

MDT TOOL



Document MDT Staffing in FSFN under 
Meeting Type: CSEC/Labor Trafficking



Creating a Meeting

• Go to case in FSFN & click ACTIONS next to case name
• Click CREATE A MEETING – will bring up blank meeting box
• Select type in top left corner as CSEC/Labor Trafficking
• Complete Meeting Session Details box
• Press SAVE
• Upload image Hyperlink appears in top right corner under Actions



Creating a Meeting

• Once image is uploaded, Meeting Issues/Statements box disappears

• Image is now accessible through File Cabinet as well as being attached to Meeting 
Note.

• Complete Meeting Participants tab and SAVE as cancelled or completed

CSEC/labor Trafficking



Screening, Placement and Services For Sexually 
Exploited Children and Young Adults Reporting 
Checklist  *revised 10/2017

 The document is divided into two parts.

 Part 1 is to be completed during the multidisciplinary team (MDT 
staffing) for each child suspected or verified as being a victim of human 
trafficking. 

 Part 2 is to be completed on a monthly basis and provided to the                                      
Regional Criminal Justice Coordinator (CJC) for your area. 







Follow up documentation:

CPI must document MDT meeting in FSFN and include:

• Who attended

• Recommendations/Service Plan

MDT Tool must be scanned into filing cabinet.

• A copy of the Service Plan Summary and follow up method must be provided to 

the CJC. 

Designated CBC POC must maintain Screening, Placement and Services For 
Sexually Exploited Children and Young Adults Reporting Checklist for each child 
screened.
• PART 2 must be forwarded to their designated CJC monthly. 



Follow up MDT as needed

Once we know the results of the behavior/mental health assessment 

& substance abuse evaluation, we would reassess his or her needs.

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwimyZ3OhsDTAhUJziYKHZ0fCqYQjRwIBw&url=https://clipartfest.com/categories/view/5c4a936d05f460eac32f8c3f00b4b41add6da560/free-clipart-round-table.html&psig=AFQjCNGmodDxXoHat06Z1CJ_5l0dDXnAAg&ust=1493224953878626




Contact Information
Bethany Gilot                                                                                     
Statewide Human Trafficking Prevention Director                                   
Bethany.Gilot@myflfamilies.com

Sue Aboul-Hosn                                                                                       
Regional Human Trafficking Coordinator- Central and Suncoast Regions 
(Interim Coordinator for Southern and Southeast)                                                                             
Sue.Aboul-Hosn@myflfamilies.com

Marina Anderson                                                                                      
Regional Human Trafficking Coordinator- Northeast and Northwest Regions   
Marina.Anderson@myflfamilies.com

mailto:Bethany.Gilot@myflfamilies.com
mailto:Sue.Aboul-Hosn@myflfamilies.com
mailto:Marina.Anderson@myflfamilies.com
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