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Executive Summary

Brief narrative/overview:
Summary of findings:

Practice Assessment

Organizational Assessment

Service Array

Wrap-up.
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Introduction

Narrative/overview of the case leading up to the CIRRT deployment — including circumstances
that met the criteria for review.

Include the date the team was deployed, where they responded and what information was
gathered/reviewed during the process.

The review team consisted of representatives from ...note the agencies that were represented
on the team...[for example: DCF’s Office of Child Welfare and Children’s Legal Services as well
as the Harbor House of Central Florida (domestic violence service provider), a locally-based
substance abuse and mental health provider and Childnet (community-based care provider in the
Southern Region)].

This report presents the CIRRT’s findings, including the child welfare history, the family
composition, a summary of the local child welfare services providers as well as an analysis of the
system-of-care.
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Name

Age at Time of Incident

Relationship

(GENOGRAM TO BE COMPLETED BY CIRRT COORDINATOR)

Child Welfare Summary
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System of Care Review

This review is designed to provide an assessment of the child welfare system'’s interactions with
the [specify] family and to identify issues that may have influenced the system’s response and
decision-making.

In cases where the circumstances resulting in a CIRRT deployment are not related to the
circumstances surrounding the child’s death, a clarification statement may be of benefit if the
team determines opportunities for systemic improvement, in general...

e.g.: Although the following findings were not a contributing factor in the child’s death,
they provide opportunities for improvement that will benefit to the local system of care.

Practice Assessment

PURPOSE: This practice assessment examines whether the child welfare professionals’ actions
and decision making regarding the family were consistent with the Department’s policies and
protocols. IF APPLICABLE, A LEAD IN SENTENCE CAN BE USED TO NOTE A
DIFFERENTIATION IN FINDINGINGS. (E.G., In this case, both strengths and opportunities for
improvement were identified.)

FINDING A: Note the overall finding and provide supporting information below. This finding
heading should be reflected in the executive summary.

Supporting information....

FINDING B: Repeat for each additional finding and again, reflect this heading in the executive
summary.

Supporting information....

FINDING C: Repeat for each additional finding and again, reflect this heading in the executive
summary.

Supporting information....

Organizational Assessment

PURPOSE: This section examines the level of staffing, experience, caseload, training and
performance as potential factors in the management of this case.

FINDING A: Note the overall finding and provide supporting information below. This finding
heading should be reflected in the executive summary.
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Supporting information...

FINDING B: Repeat for each additional finding and again, reflect this heading in the executive
summary.

Supporting information...

FINDING C: Repeat for each additional finding and again, reflect this heading in the executive
summary.

Supporting information...

Service Intervention/Array

PURPOSE: This section assesses the inventory of services within the child welfare system of
care.

FINDING A: Note the overall finding and provide supporting information below. This finding
heading should be reflected in the executive summary.

Supporting information...

FINDING B: Repeat for each additional finding and again, reflect this heading in the executive
summary.

Supporting information...

FINDING C: Repeat for each additional finding and again, reflect this heading in the executive
summary.

Supporting information...

Systems Issues

What were the noted systemic issues?
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Immediate Operational Response
What, if any, actions were taken by the region/cbc in response to this case? If no action
was taken, or not applicable (in cases where the death and prior child welfare history are
unrelated), this section can be deleted from the report.
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Attachment | (If Applicable)

(e.g., List of Service Providers)
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