Risk Pool Application SFY 2016-17

Please complete all items and submit electronically to the Regional Managing Director.
Upon review and concurrence of the Risk Pool Request, the Regional Managing
Director will submit the application to the Deputy Secretary for the Department.

Lead Agency Name: ChildNet, Inc.
Region: Southeast Contract No.: 1J706
Address: 4100 W. Okeechobee Blvd

West Palm Beach, FL

Lead Agency Contact: Emilio Benitez Phone No.: 954-414-6000
Contract Manager: Ralph Silverstein Phone No.: 561-818-5773

This request is being submitted in response to an anticipated current year deficit in excess of
available carry forward funds.

Financials;

1) Confirm the doflar amount being requested: $1.4 miilion
2) Confirm that funds will be expended by the end of the current fiscal year: ®Yes CNo

3) How do you propose to use these funds to address or comrect the underlying cause of the
shortfall?

ChildNet Palm Beach experienced an increase in the number of removals during the
2014/2015 Fiscal Year. While the number of children removed has stabilized in fiscal year
2015/2016 this increase in children out-paced the increase in foster home recruitment
resulting in a higher number of children placed in residential group care (see Figure 1,
Number of Foster Homes and Children Piaced). ChildNet Palm Beach would be in a better
financial position to absorb the extra cost in Out-of-Home care had it not been for the
deficit in Independent Living funding. ChildNet Palm Beach is struggling with the deficit in
Independent Living as the funding of $1.4 million has not increased over the years. This
unfortunately, has been a historical issue for the organization dating back to fiscal year
2012/2013 when ChildNet became Circuit 15's CBC lead agency through an emergency
procurement. The implementation of the Extended Foster Care program, stipend
increases and administrative costs have since all been driving factors in the growing
Independent Living deficit. At the close of fiscal year 2015/2016, 67% of the $2.4 million
carryforward deficit was associated to the Independent Living Program (see Figure 2,
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Independent Living Budget to Actual Comparison — each fiscal year has a link to the
Department of Children and Families CO View).

For fiscal year 2016/2017, ChildNet Palm Beach has impiemented various initiatives to
reduce the number of clients coming into out of home care, all focused on finding the most
appropriate home for the clients who enter out of home care. It has also implemented
intensive intervention programs with the goal of either preventing children from coming
into care or to facilitating a timely reunification process and these programs are constantly
modified based on performance. The agency has worked collaboratively with DCF
Regional Administrators to provide additional training for staff from multiple agencies in
the Families Finder model and in the regular review and monitoring of placements,
performance trends and operational challenges. The organization is working unceasingly
to expand its inventory of licensed foster homes utilizing a comprehensive Foster Home
Recruitment Pian that includes a detailed Community Outreach and Marketing strategy
and the constant review of current inventory based on an innovative electronic “bed chart’
database. A high level management team meets weekly to consistently and
comprehensively review the cases of the children to determine if a placement change is
in the child’s best interests. If so, the team aggressively seeks to identify and facilitate the
best possible and most familial local placement for the client. Clients in residential group
care, if a relative/non-relative home is unavailable, then the team searches for an
appropriate foster home,

In summary, ChildNet and all its local partners have done a remarkable job of successfully
implementing the several recommendations offered by the Risk Pool Peer Review
convened locally in March, 2016. We have implemented programs that appear to be
reducing unnecessary removals. ChildNet has increased placements with relative/non-
relative caregivers. We have increased and improved our utilization of foster homes. We
have continued to ensure that appropriate funding sources pay for the behavioral health
services accessed by child and adult clients. Most significantly we have made substantial
progress in reducing the number of children placed in residential group care. In its fiscal
viability plan ChildNet set a very aggressive target census goals for residential group care
and has each month met or exceeded those targets (see Figure 3, Number of Children in
Residential Group Care and Month End Projections). While the company was able to
meet its month end targets, it was unable to meet the average monthly target census
within the first quarter of the fiscal year (see Figure 4, Average Number of Children in
Residential Group Care and Projections and Figure 5, Projected Monthly Residential
Group Care Cost Compared to Actual Cost).

While ChildNet has made major strides in reducing its utilization of licensed care
placements and its costs, the deficit of approximately $1.4 milion in the Independent
Living category for fiscal year 2016/2017 remains a major obstacle to the agency fully
eliminating its operating deficit. The financial viability core budget presented to the
Department of Children and Families included the projected independent Living deficit of
$1.6 million (See Figure 6, Financia! Viability Budget). ChildNet, therefore, respectfully
requests that the Department consider providing risk pool funding to help bridge this
continuing and imposing gap between the agency's independent living funding and the
number and needs of its independent living clients.
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Number of Foster Homes and Children Piaced in Foster
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Figure 1, Number of Foster Homes and Children Placed

Independent Living Budget to Actual Comparison
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Figure 2, Independent Living Budget to Actual Comparison (Information taken from the DCF CO View)
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Number of Children in Residential Group Care Actual and
Projected
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Figure 3, Number of Children in Residential Group Care and Month End Projections

Average Number of Children and Projected
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Figure 4, Average Number of Children in Residential Group Care and Projections
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Projected Monthly Residential Group Care Cost Compared to
Actual Cost
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Figure 5, Projected Monthly Residential Group Care Cost Compared to Actual Cost
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Department of Children and Families CO View

For Fiscal Year 2012-13

Enter CBC Name: ChildNet - PB - 9 months
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Section ASB
[Year End Reconciflation Section ASB Adjustments Total All Chafes
@Grznd Totals
TOTAL Seclion For Sections
A&B Adjustments A&B Total Al Chafeal AB&C
Schedule of Funds (Budget) 24,008,347.00 21,008,347 .00 1,003,069.00] 29,299 387.00
por Actaal Exp ; [ 18,375,002.21 | ; ; 28,824,240,96
alance unds RIC AR K # K A1 5
war End Realigmrments/ A URmonts
T O AR 134,753.57 4, 75357} - —
0, U535, DS 50 : Fndependent Living
i c 2 7| {Deficit
i TSSOV (56357 ;
Aove LRng) o] ver lsxpar res (12 AGH e - =
‘Bial Vaar End Reallonmante AdjRetmants TTOEOTI8)] (1, ; "
Ftnal Year End Position 536, 475.58 - 679,138.04
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Department of Children and Families CO View

For Fiscal Year 2013-14
ChildNet - Palm Beach

Deficit

Fund Source Summary FY State Funds-
20132014 SECTIONA & E Chifee
Section A& B
Reserve ILP
FSIL,SFOSS,SF
TRB,SFTOT,SF
SRA,SFOAT,
ME, KRLIO,
Amount Not Section AL B KRAID, EF**, || Grand Tetals For
Budgeted By CBC || Grand Total EG**, EO"™, || Sectlons ABAC
BC Budget 492.00| 28,280,776.00 €98,220.00 39,584,494,
\Automated transfer (926,214.01) n.ﬂ
Total of Adjustments ,214.01 0
Adjusted CBC Budget 492001 28280 778.00 {30 994 N1} 35 QR 404 OO
i Exp. Reporied
Kuly Actuals 2,453,688.03 52,180,44| 3,439,048.1
August Actuals 2,248 461.23 26,533.70) 3,351,143,
[Saptember Actuals 2.480.477.28 47,1521 3,536,317,
Actuals 2,468,491.54 45,761.81 3,490,427.1
[November Actuals 2,440,040,67 47,120.69) 3.062,260.03
[December Actuals 2,335,499.94 42,248.91 3,445,784,81
January Actuals 2,422 51920 £1,490.28 3,218,699,
February Actuals 2,717,883.7¢ 76,150.30) 3,768.220.1
arch Actusls 2.449,085.08 122,400.38 3,567, 700.7:
{April Actuals 2,808.840.86 68,076.88 3,885,162.9
May Actuals 2,643, 573.4% 103,670.42 3,053,713.81
une Actuals 2.761,130.41 83,206,080 2502,
Total non-adjusted actvals 30,228,155.3 768,601.27 42.940,627.98
Saction C OCA Adj (Tab) 331.555.65 0.0
IAdjusted Actuals 30,888.711.17 768,881.27| 42,940,527 .86)
CEC Budget Balance 482.00]  (2,288,935.17) {797, ,ggm)l (2,956,033 ""ﬁ
Independent Living
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Department of Chiidren and Famllies CO View
For Fiscal Year 2014-15

Chlidnet (Palm Beach) Contract #1J706

Risk Pool Funding Application SFY 2016-17

[
l:’.)eﬂcit

Fund Soeres Summary FY State Furds-
2014/2015 BECTIONALE Chafea
Sactlon A 8. 8
: ILE
IKR100,SFAGD,S
"8IL,5F058,5F
Amount Not Section A& B KSRRI.:‘S::::’I
Budgeted By CBC §| Grand Total EF"': EG"".’
EQ*, EP*~,
#FSBR, SFPES| Grand Totals For
Sactions A,B&C
CBC Budget 0.00] 28,953,352.00 836,482.00 48.216,241.00
| ndments
mated transfer {755,873.10) [X
‘ota] of Adjustments . {156.873.10) 000
Adireted CBC Budget 0.00f 26.583.352.00 1120.414.10) 48218241 D0
Actual Exp, Reportrd
Luly Actuals 2,832 605.27 106,015.84 4.013,993.1
lAuguat Actuals 2.390,252.44 68,646.93 3,484,792.38
[September Actuals 2,200 149,56 69,651.85 3,380,374.89)
October Actuais 2,751, 40845 94.660.52 3,748.639.41
November Actuals 2,720,780.04 104.445.28) 3,873,023.30
Cecember Actusis 2,480,088.48 105.078.78| 3,707,199,
Jenusary Actuals 2753, 26443 111,122.85| 3,882 854.37

[Febraary Actuals 2,879,880.38 118,732.60 3,765,490.00

[March Actuats 287§,729.72 41019,085,04] 3,$58,507.37
April Actuals 1,674,228.08 88,723.97) 3,610,947,
[iay Actuals 1,084,051.77 83,363.04 3,072,078.3
June Actugis 145,590.78) 65,861.59 3,083 974.03]
Total nen-adjusted actuals 28,267,733.47 1,167,277.40 44,800, 846.88
-

Jsection ¢ OCA Adj {Teb) 137.633.91 0.00
bdiusied Actials 26,405,364.08 1,157.277.40] 44,609,546.89
CBC Budget Balsnce 0.05[ 2,547,807.92 1,277,688.50) 1,409,8904.12

ndependent Living
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Department of Chiftdren and Families CO View
For Fiscal Year 2015-16
Enter CBC Name: ChifdNet-PB

Section ASB
Year End Reconclilation Section AAB Adjustments Total All Chafes
Qrand Totalg
TOTAL Seetion For Sactions
ALB Adjustments AMR Totel All Chafas ABEC
Schedule of Funds (Budget) 54.096,324.00] 34,088,224,00 1 45T A12.00]  47.310,428.00
Xpend B £ 7o SATE, 34,472,338 45 | 0BT, 43,787,397 .93
RIGEICE gdule oF FOnas £t TA7E A 5 — 1, ]
Year End Readgrmentd/ Adjustments
Lo e i (4,926.16) bl Il lindependent Living
Ve 10 Ne1ee on ASE (1,600,371.49)]  (1,800,a71.49)] 1,800,371.48 I peficit
=73 AL T8 FURGE T AR 215,630 216,6%0.43 - ici
ToVe SeCon icaid 10 cover (22,07 (22,078.28) -
] T xpenditures To AEE (204,53, (284,880, N
Total Year End Realignmente/Adjustments (1,676,803 LK B340 B
Final Year End Posltion |2,05‘..",51I.¢E=u - 10458,000.82
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Lead Agency Name: ChildNet, Inc.

Region: Southeast Contract No.:1J706
/7 —
ﬁ/m&/ B0/
L/v —
Lead Agency CEOQ/ED Name and Signatufe ate
oz // /. 27/ /6

BC Contract Manager Name and Signature Date
Regional Managing Director Name:
Please confirm the following:
The Lead Agency submitted a Financial Viability Plan, Eﬂés 0O No
The Lead Agency is actively working its Financial Viability Plan. Yes O No

Please check the applicable box to indicate your level of support of this application:

" Concur

*Do Not Concur

V4

Regional Managing Director Signature

*Rationale:

{This item must be completed if “Do Not Concur” is checked.,)
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