






















Agencia de Menores Child and Family Services Reviews


Hoja Informativa
para PADRES SUSTITUTOS Y PADRES ADOPTIVOS


¿Qué son los CHILD AND 
FAMILY SERVICES 
REVIEWS?
Los Child and Family Services Reviews (CFSRs) le 
permiten a la Agencia de Menores: (1) asegurar 
la conformidad con los requisitos federales de 
bienestar infantil; (2) determinar lo que está 
sucediendo realmente con los niños y las familias 
que reciben servicios para la protección de 
menores; y (3) asistir a los estados a mejorar su 
capacidad para ayudar a los niños y a las familias 
a lograr resultados positivos. Las revisiones son 
estructuradas para ayudar a los estados a identi-
ficar las fortalezas y áreas que necesitan mejorar 
dentro de sus agencias y programas. A la larga, el 
objetivo de las revisiones es ayudar a los estados 
a mejorar los servicios de protección de menores 
y lograr los siete resultados siguientes para las 
familias y los niños que reciben servicios: 


Seguridad
• Los menores son, primero y ante todo, 


protegidos del abuso y la negligencia.


• Los menores son mantenidos con seguridad 
en sus hogares siempre que sea posible y 
apropiado.


Permanencia
• Los niños tienen permanencia y estabilidad en sus situaciones 


de vida.


• La continuidad de las relaciones y las conexiones familiares es 
preservada para las familias.


Bienestar del Menor y La Familia
• Las familias tienen mejor capacidad para satisfacer las 


necesidades de sus hijos. 


• Los menores reciben servicios apropiados para cubrir sus 
necesidades educacionales.


• Los menores reciben servicios adecuados para cubrir sus 
necesidades de salud física y mental. 


Los CFSRs también evalúan los siguientes siete factores sistémicos 
que afectan los resultados para los niños y sus familias:


• Sistema estatal de información 


• Sistema de revisión de casos 


• Sistema de aseguramiento de la calidad 


• Capacitación del personal y proveedores 


• Gama de servicios y desarrollo de recursos 


• Capacidad de respuesta de la agencia hacia la comunidad 


• Licenciamiento, reclutamiento y retención de los padres de 
cuidado sustituto y de los padres adoptivos 







El PROCESO DE REVISIONES
El CFSR comienza con una evaluación estatal. El estado 
prepara la evaluación estatal y proporciona información 
sobre los resultados de seguridad, permanencia y bien-
estar, y sobre los factores sistémicos. Lo siguiente es la 
revisión local donde un equipo conjunto federal-estatal 
revisa el programa de protección de menores del estado. 
El proceso de revisión local incluye: 


• Revisar los expedientes de los niños y entrevistar a los
niños, los padres, el trabajador social y otras personas
involucradas en el caso.


• Realizar entrevistas con personas involucradas en el
sistema de protección de menores para revisar cómo el
sistema completo está funcionando.


Después de revisar todos los datos y la información reci-
bida, la Agencia de Menores determina qué tan bien está 
funcionando el estado en el cumplimiento de los requi-
sitos federales y si los niños y las familias están teniendo 
buenos resultados. El estado desarrolla e implementa un 
Plan de Mejora del Programa para atender aquellas áreas 
que necesitan mejoramiento. Los estados deben comple-
tar con éxito sus planes para evitar sanciones económicas. 


OPORTUNIDADES para 
PARTICIPAR
Los CFSRs reúnen a gente que puede marcar la diferencia 
en el sistema de protección de menores del estado. Como 
un padre sustituto o padre adoptivo, su experiencia de 
primera mano es importante. Usted puede proporcionar 
información vital para ayudar a realizar mejoras sistémicas 
y mejorar los resultados para los niños y sus familias.


Usted puede participar en el CFSR de varias maneras. 
A través de las asociaciones de padres sustitutos o de 
padres adoptivos o en grupos organizados de enfoque, 
usted puede participar como parte interesada cuando el 
estado está desarrollando su evaluación estatal. También 
puede estar involucrado en diferentes tipos de entrevistas 
durante la revisión local. 


Las entrevistas relacionadas con los casos se centran en 
un niño en particular que está actualmente colocado 
con usted o se ha colocado con usted en el pasado. Estas 
entrevistas le dan la oportunidad de compartir cómo la 
agencia trabajó con usted y el niño en su hogar. La in-
formación que usted comparta es confidencial y no será 
compartida con su trabajador social. Aunque la infor-
mación compartida no tendrá ningún impacto en el caso 
del niño, sus comentarios proporcionan información sobre 


los servicios proveídos a los niños y a las familias. En las 
entrevistas relacionadas con los casos, se le pueden hacer 
preguntas tales como: 


• ¿Evaluó la agencia sus necesidades como padre
sustituto o padre preadoptivo? ¿Se ofrecieron servicios
para cubrir sus necesidades identificadas?


• ¿Con qué frecuencia evaluó la agencia las necesidades
del menor en su hogar y recibió el menor los servicios
que necesitaba?


• Si el niño estaba tomando algún medicamento, ¿cómo
fue monitoreado el medicamento?


Usted también puede participar en una entrevista grupal 
de partes interesadas y se le pueden hacer preguntas tales 
como: 


• ¿Ha recibido capacitación inicial y continua que le
ayudó a desarrollar las habilidades y conocimientos
necesarios para cuidar a los menores en su hogar?


• ¿Cómo se entera de las audiencias judiciales para el
menor bajo su cuidado?


• ¿Asiste usted a las audiencias judiciales y tiene la
habilidad de proporcionar información al juez?


• ¿Están disponibles los tipos de servicios que los niños
necesitan?


SU VOZ IMPORTA
La voz de los padres sustitutos y de los padres adoptivos 
es fundamental para el proceso del CFSR. Hacer cambios 
positivos que ayudan a los niños y a las familias comienza 
con entender lo que las familias que trabajan con el 
sistema de protección de menores están experimentando. 
Esperamos que comparta su experiencia.


MÁS INFORMACIÓN:
Información adicional sobre las revisiones está 
disponible en el sitio web de la Agencia de 
Menores en http://www.acf.hhs.gov/programs/
cb/monitoring/child-family-services-reviews o 
en el sitio del Child Welfare Reviews Project, 
JBS International, Inc., 5515 Security Lane, Suite  
800, North Bethesda, MD 20852; 301-565- 
3260; correo electrónico: cw@jbsinternational. 
com. Los recursos para la tercera ronda de 
revisiones están disponibles en https://training. 
cfsrportal.org/resources/3105.
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Children’s Bureau Child and Family Services Reviews


Fact Sheet
for FOSTER AND ADOPTIVE PARENTS 


What are the CHILD AND 
FAMILY SERVICES 
REVIEWS?
The Child and Family Services Reviews (CFSRs) 
enable the Children’s Bureau to: (1) ensure con-
formity with federal child welfare requirements; 
(2) determine what is actually happening to 
children and families as they are engaged in child 
welfare services; and (3) assist states in enhanc-
ing their capacity to help children and families 
achieve positive outcomes. The reviews are 
structured to help states identify strengths and 
areas needing improvement within their agencies 
and programs. Ultimately, the goal of the reviews 
is to help states improve child welfare services 
and achieve the following seven outcomes for 
families and children who receive services:


Safety
 • Children are, first and foremost, protected from 


abuse and neglect.


 • Children are safely maintained in their homes 
whenever possible and appropriate.


Permanency
 • Children have permanency and stability in their living situations.


 • The continuity of family relationships and connections is 
preserved for families.


Family and Child Well-Being
 • Families have enhanced capacity to provide for their children’s 


needs.


 • Children receive appropriate services to meet their educational 
needs.


 • Children receive adequate services to meet their physical and 
mental health needs.


The CFSRs also assess the following seven systemic factors that 
affect outcomes for children and families:


 • statewide information system


 • case review system


 • quality assurance system


 • staff and provider training


 • service array and resource development


 • agency responsiveness to the community


 • foster and adoptive parent licensing, recruitment, and retention







The REVIEWS PROCESS
The CFSR begins with a statewide assessment. The state-
wide assessment is prepared by the state and provides 
information on how the state is doing on the safety, per-
manency, and well-being outcomes and systemic factors. 
Next is the onsite review where a joint federal-state team 
reviews the state child welfare program. The onsite review 
process includes:


 • Looking at children’s case files and interviewing 
children, parents, the caseworker, and other people 
involved in the case


 • Holding stakeholder interviews with people involved in 
the child welfare system to look at how the system is 
working as a whole


After reviewing all the data and information received, the 
Children’s Bureau determines how well the state is doing 
in meeting federal requirements and whether the children 
and families are having good outcomes. The state develops 
and implements a Program Improvement Plan to address 
those areas needing improvement. States must successfully 
complete their plans to avoid financial penalties.


OPPORTUNITIES for Your 
INVOLVEMENT 
The CFSRs bring together people in the state who can 
make a difference in the child welfare system. As a 
foster or adoptive parent, your first-hand experience 
is important. You can supply vital information to help 
make systemic improvements and improve outcomes for 
children and their families.


You can be involved in the CFSR in a number of ways. 
Through state foster or adoptive parent associations or in 
arranged focused groups, you may participate as a stake-
holder as the state develops its statewide assessment. You 
may also be involved in different types of interviews during 
the onsite review.


Case-related interviews focus on a specific child who is 
currently placed with you or has been placed with you in 
the past. These interviews give you a chance to share how 
the agency worked with you and the child in your home. 
The information you share is confidential and will not be 
shared with your caseworker. While the information will not 
have any impact on the child’s case, your feedback provides 


information on how children and families are served. In case-
related interviews, you may be asked questions such as:


 • Did the agency assess your needs as a foster parent or 
pre-adoptive parent? Did they provide services to address 
any identified needs?


 • How often did the agency assess the needs of the child in 
your home and did your child get the services he or she 
needed?


 • If the child was on medication, how was the medication 
monitored?


You may also participate in a group stakeholder interview 
and be asked questions such as:


 • Did you receive initial and ongoing training that helped 
you develop the skills and knowledge necessary to care 
for the child(ren) in your home?


 • How do you find out about court hearings for the 
child(ren) in your care?


 • Do you attend court hearings and are you able to provide 
information to the judge?


 • Are the types of services that children need available? 


YOUR VOICE MATTERS
The voice of foster and adoptive parents is critical to the 
CFSR process. Making changes that help children and fami-
lies begins with understanding what families working with 
the child welfare system are experiencing. We hope you will 
share your experience. 


MORE INFORMATION:
Additional information on the reviews is 
available on the Children’s Bureau’s website 
at http://www.acf.hhs.gov/programs/cb/
monitoring/child-family-services-reviews or 
from the Child Welfare Reviews Project, JBS 
International, Inc., 5515 Security Lane, Suite 
800, North Bethesda, MD  20852; 301-565-
3260; e-mail: cw@jbsinternational.com. 
Round 3 resources are available at https://
training.cfsrportal.org/resources/3105.
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Children’s Bureau Child and Family Services Reviews


Fact Sheet
HISTORY of the CFSRS
The 1994 Amendments to the Social Security 
Act authorize the U.S. Department of Health and 
Human Services to review state child and family 
service programs to ensure conformity with the 
requirements in titles IV-B and IV-E of the Social 
Security Act. The Children’s Bureau, part of the 
Department of Health and Human Services,  
administers the review system, known as the 
Child and Family Services Reviews.  


In 2000, the Children’s Bureau published a final 
rule in the Federal Register to establish a process 
for monitoring state child welfare programs. 
Under the rule, states are assessed for substantial 
conformity with federal requirements for child 
welfare services.


All 50 states, the District of Columbia, and 
Puerto Rico completed their first review by 2004 
and their second review by 2010. After each 
review cycle, or “round,” no state was found to 
be in substantial conformity in all of the seven 
outcome areas and seven systemic factors. 
States developed and implemented Program 
Improvement Plans after each review to correct 
those areas not found in substantial conformity.  


The third round of reviews runs from 2015 to 2018.


PURPOSE
The Child and Family Services Reviews enable the Children’s Bureau 
to: (1) ensure conformity with federal child welfare requirements; 
(2) determine what is actually happening to children and families  
as they are engaged in child welfare services; and (3) assist states  
in enhancing their capacity to help children and families achieve 
positive outcomes.


The reviews are structured to help states identify strengths and 
areas needing improvement within their agencies and programs. 
Ultimately, the goal of the reviews is to help states improve child 
welfare services and achieve the following seven outcomes for 
families and children who receive services:


Safety
 • Children are, first and foremost, protected from abuse and neglect.


 • Children are safely maintained in their homes whenever 
possible and appropriate.


Permanency
 • Children have permanency and stability in their living situations.


 • The continuity of family relationships and connections is 
preserved for families.


Family and Child Well-Being
 • Families have enhanced capacity to provide for their  


children’s needs.


 • Children receive appropriate services to meet their  
educational needs.


 • Children receive adequate services to meet their physical  
and mental health needs.







The reviews also measure state performance on seven 
systemic factors, including the effectiveness of (1) the state-
wide child welfare information system; (2) the case review 
system; (3) the quality assurance system; (4) staff and 
provider training; (5) the service array and resource devel-
opment; (6) the agency’s responsiveness to the community; 
and (7) foster and adoptive parent licensing, recruitment, 
and retention.


The REVIEWS PROCESS
The federal government conducts the reviews in partnership 
with state child welfare agency staff. Consultant reviewers 
may supplement the federal review team. Each Child and 
Family Services Review is a two-stage process consisting of 
a statewide assessment and an onsite review of child and 
family service outcomes and program systems. For the 
statewide assessment, the Children’s Bureau prepares  
and transmits to the state a data profile that contains 
aggregate data on the state’s foster care and in-home 
services populations. The data profiles allow each state 
to compare certain safety and permanency data indicators 
with national standards determined by the Children’s 
Bureau. States evaluate their performance on the outcomes 
and systemic factors in the statewide assessment.


may vary depending on the information previously  
provided in the statewide assessment.


After the statewide assessment, a joint federal-state team 
conducts an onsite review of the state child welfare pro-
gram. The onsite review portion of the Child and Family 
Services Review includes (1) case reviews; (2) interviews 
with children and families engaged in services; and (3) 
interviews with community stakeholders, such as courts, 
community agencies, foster families, caseworkers, and 
service providers. The extent of stakeholder interviews 


For Round 3, states meeting certain criteria may conduct 
their own case reviews and case-specific interviews 
using the revised federal Onsite Review Instrument and 
Instructions, and submit the results to the Children’s 
Bureau in lieu of a more traditional review conducted in  
a one-week time frame.


At the end of the onsite review, states determined 
not to have achieved substantial conformity in all the 
areas assessed must develop and implement Program 
Improvement Plans addressing the areas of nonconformity. 
The Children’s Bureau supports the states with technical 
assistance and monitors implementation of their plans. 
States must successfully complete their plans to avoid 
financial penalties for nonconformity.


MORE INFORMATION
Additional information on the reviews is 
available on the Children’s Bureau’s website 
at http://www.acf.hhs.gov/programs/cb/
monitoring/child-family-services-reviews or 
from the Child Welfare Reviews Project, JBS 
International, Inc., 5515 Security Lane, Suite 
800, North Bethesda, MD  20852; 301-565-
3260; e-mail: cw@jbsinternational.com. 
Round 3 resources are available at https://
training.cfsrportal.org/resources/3105.
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Agencia de Menores Child and Family Services Reviews
 


Fact Sheet
 
HISTORIA de los CFSRS
 


En el año 1994, las enmiendas a la Ley de Seguro 
Social autorizaron al Departamento de Salud y 
Servicios Humanos de los Estados Unidos a que 
revisara los programas de servicios para menores 
y familias de los estados para asegurar la confor
midad con los requisitos establecidos en los títulos 
IV-B y IV-E de la Ley de Seguro Social. La Agencia 
de Menores, que forma parte del Departamento 
de Salud y Servicios Humanos, administra el 
sistema de revisión, conocido como los Child  
and Family Services Reviews (CFSRs). 


En el año 2000, la Agencia de Menores publicó una 
regla final en el Registro Federal para establecer un 
proceso que permitiera monitorear los programas 
de bienestar de menores en los estados. Bajo la 
regla, los estados se evalúan para determinar la 
conformidad sustancial con los requisitos federales 
para los servicios de protección de menores. 


Todos los 50 estados, el Distrito de Columbia y  
Puerto Rico completaron su primera revisión al  
final de 2004 y su segunda revisión al final de 2010.  
Después de cada ciclo de revisión, o “ronda”, ningún  
estado fue hallado en conformidad sustancial en  
todos los resultados de siete áreas y siete factores  
sistémicos. Los estados desarrollaron e implemen
taron planes de mejora del programa después de  
cada revisión para corregir aquellas áreas que no se  
encontraron en conformidad sustancial. La tercera  
ronda de revisiones corre de 2015 hasta 2018. 


PROPÓSITO de los CFSRS
 


Los Child and Family Services Reviews (CFSRs) le permiten a la Agencia  
de Menores: (1) asegurar la conformidad con los requisitos federales  
de bienestar infantil; (2) determinar lo que está sucediendo realmente  
con los niños y las familias que reciben servicios para la protección de  
menores; y (3) asistir a los estados a mejorar su capacidad para ayudar  
a los niños y a las familias a lograr resultados positivos. Las revisiones  
son estructuradas para ayudar a los estados a identificar las fortalezas   
y áreas que necesitan mejorar dentro de sus agencias y programas. A   
la larga, el objetivo de las revisiones es ayudar a los estados a mejorar  
los servicios de protección de menores y lograr los siete resultados  
siguientes para las familias y los niños que reciben servicios: 


Seguridad 
•	 Los menores son, primero y ante todo, protegidos del abuso y 


la negligencia. 


•	 Los menores son mantenidos con seguridad en sus hogares siempre 
que sea posible y apropiado. 


Permanencia 
•	 Los niños tienen permanencia y estabilidad en sus situaciones 


de vida. 


•	 La continuidad de las relaciones y las conexiones familiares es 
preservada para las familias. 


Bienestar del Menor y La Familia 
•	 Las familias tienen mejor capacidad para satisfacer las necesidades 


de sus hijos. 


•	 Los menores reciben servicios apropiados para cubrir sus 
necesidades educacionales. 


•	 Los menores reciben servicios adecuados para cubrir sus 
necesidades de salud física y mental. 







 
  


 
 


 


Los CFSRs también evalúan los siguientes siete factores 
sistémicos que afectan los resultados para los niños y 
sus familias: 


• Sistema estatal de información 
• Sistema de revisión de casos 
• Sistema de aseguramiento de la calidad 
• Capacitación del personal y proveedores 
• Gama de servicios y desarrollo de recursos 
• Capacidad de respuesta de la agencia hacia la 


comunidad 
• Licenciamiento, reclutamiento y retención de los 
padres de cuidado sustituto y de los padres adoptivos 


El PROCESO DE REVISIONES 
El gobierno federal lleva a cabo las revisiones en colabo
ración con personal de la agencia de bienestar de menores  
del estado. Consultantes revisores pueden complementar el  
equipo de revisión federal. Cada revisión es un proceso de  
dos etapas que consiste en una evaluación estatal y una re
visión local de los resultados de los servicios proporcionados  
a los niños y a las familias y de los sistemas del programa.  
Para la evaluación estatal, la Agencia de Menores elabora  
y transmite al estado un perfil de datos que contiene los  
datos agregados del estado sobre el cuidado sustituto y  
los servicios proveídos en el propio hogar. Los perfiles de  
datos permiten que cada estado compare ciertos datos  
indicadores de seguridad y permanencia con los estándares  
nacionales determinados por la Agencia de Menores. Los  
estados evalúen su desempeño en cuanto a los resultados y  
los factores sistémicos en la evaluación estatal. 


Después de la evaluación estatal, un equipo conjunto  
federal-estatal lleva a cabo una revisión en sitios locales del  
programa de protección de menores del estado. La porción  


de revisión CFSR en sitios locales incluye: (1) revisión de  
casos ; (2) entrevistas con los niños y las familias que partici
pan en los servicios; y (3) entrevistas con las partes intere
sadas de la comunidad, tales como los tribunales, agencias  
comunitarias, familias de cuidado sustituto, los trabajadores  
sociales y proveedores de servicios. La cantidad de ent
revistas realizadas con las partes interesadas puede variar  
dependiendo de la información proporcionada previamente  
en la evaluación estatal. 


Para la Ronda 3, los estados que cumplen ciertos criterios  
pueden realizar sus propias revisiones de casos y entrevistas  
de casos utilizando el instrumento federal revisado llamado,  
Revisión Local—Instrumento e Instrucciones, y presentar los  
resultados a la Agencia de Menores, en lugar de una revisión  
más tradicional realizada en el periodo de una semana. 


Al final de la revisión local, los estados que no lograron la  
conformidad sustancial en todas las áreas evaluadas deben  
desarrollar e implementar un Plan de Mejora del Programa  
para atender aquellas áreas de no conformidad. La Agencia  
de Menores apoya a los estados proporcionando asistencia  
técnica y monitoriza la implementación de sus planes. Los  
estados deben completar con éxito sus planes para evitar  
sanciones económicas de inconformidad. 


MÁS INFORMACIÓN
Información adicional sobre las revisiones 
está disponible en el sitio web de la Agencia 
de Menores en: http://www.acf.hhs.gov/
programs/cb/monitoring/child-family-services-
reviews o en el sitio del Child Welfare Reviews 
Project, https://training.cfsrportal.org/
resources/3105
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Children’s Bureau Child and Family Services Reviews


Fact Sheet
for MENTAL HEALTH PROFESSIONALS


HISTORY of the CFSRs
The 1994 Amendments to the Social Security 
Act authorize the U.S. Department of Health and 
Human Services to review state child and family 
service programs to ensure conformity with the 
requirements in titles IV-B and IV-E of the Social 
Security Act. The Children’s Bureau, part of the 
Department of Health and Human Services,  
administers the review system, known as the 
Child and Family Services Reviews.  


In 2000, the Children’s Bureau published a 
final rule in the Federal Register to establish 
a process for monitoring state child welfare 
programs. Under the rule, states are assessed 
for substantial conformity with federal 
requirements for child welfare services.


All 50 states, the District of Columbia, and 
Puerto Rico completed their first review by 2004 
and their second review by 2010. After each 
review cycle, or “round,” no state was found to 
be in substantial conformity in all of the seven 
outcome areas and seven systemic factors. 
States developed and implemented Program 
Improvement Plans after each review to correct 
those areas not found in substantial conformity.  


The third round of reviews runs from 2015 to 2018.


PURPOSE
The Child and Family Services Reviews enable the Children’s Bureau 
to: (1) ensure conformity with federal child welfare requirements; 
(2) determine what is actually happening to children and families  
as they are engaged in child welfare services; and (3) assist states  
in enhancing their capacity to help children and families achieve 
positive outcomes.


The reviews are structured to help states identify strengths and 
areas needing improvement within their agencies and programs. 
Ultimately, the goal of the reviews is to help states improve child 
welfare services and achieve the following seven outcomes for 
families and children who receive services:


Safety
 • Children are, first and foremost, protected from abuse and neglect.


 • Children are safely maintained in their homes whenever 
possible and appropriate.


Permanency
 • Children have permanency and stability in their living situations.


 • The continuity of family relationships and connections is 
preserved for families.


Family and Child Well-Being
 • Families have enhanced capacity to provide for their  


children’s needs.


 • Children receive appropriate services to meet their  
educational needs.


 • Children receive adequate services to meet their physical  
and mental health needs.







The reviews also assess the following seven systemic factors 
that affect outcomes for children and families: 


 • statewide information system


 • case review system


 • quality assurance system


 • staff and provider training


 • service array and resource development


 • agency responsiveness to the community


 • foster and adoptive parent licensing, recruitment,  
and retention


MENTAL HEALTH and the 
REVIEWS
States work with a variety of systems, including mental 
health agencies, to ensure positive outcomes for children. 
In addition to using the Child and Family Services Reviews 
as a learning tool, mental health representatives may  
participate directly in the review process in a variety of 
ways, such as participating as a consultant on a review  
team to help review cases and conduct interviews;  
serving on statewide assessment or Program Improvement 
Plan development teams; or being interviewed during 
stakeholder interviews conducted for each review. 
Representatives may include persons from the state 
health program, Medicaid program, mental health agency, 
or mental health treatment providers. 


The reviews assess state efforts to address the mental/
behavioral health needs of children through exploration  
of questions such as: 


 • Did the agency conduct an assessment of the children’s 
mental/behavioral health needs initially and on an 
ongoing basis to inform case planning decisions?


 • Did the agency provide appropriate services to address 
the children’s mental/behavioral health needs?


 • How well is the service array and resource 
development system functioning to ensure that 
services are accessible in all jurisdictions that assess 
and address child and family needs for a safe home 
environment, enable children to remain safely with 
their parents, and help children achieve permanency?


 • How well is the service array and resource 
development system functioning statewide to ensure 
that such services can be individualized to meet child 
and family needs?


FINDINGS FROM the CFSRs
During the first two rounds of the reviews, only a few states 
received a Strength rating for assessing and addressing the 
mental and behavioral health needs of children. The reviews 
noted states’ challenges in meeting the mental health needs 
of children in care in the following areas:


 • Access to services. Many states lacked sufficient, 
appropriate mental health services for children 
who needed them. The reviews also found a lack of 
substance abuse treatment (for parents and children) 
and domestic violence services in many states.


 • Rural areas. Many states lacked mental health service 
providers in rural areas.


 • Budget deficits. Many states had difficulty providing 
appropriate services because of budget constraints.


 • Collaboration. While most states engaged in 
collaboration, many described service coordination  
as problematic and difficult.


 • Foster care/in-home services. The mental/behavioral 
health needs of children in foster care were more 
consistently assessed and addressed than were those 
of children receiving in-home services.


 • Juvenile justice cases. Cases involving children whose 
primary reason for agency involvement was “child in 
the juvenile justice system” were more often rated as 
having their mental/behavioral health needs assessed 
compared to cases involving children with other 
reasons for agency involvement.


 • Children/youth. Children’s mental/behavioral health 
needs were rated as more consistently assessed than 
were those of Youth. (Children were defined as age 15 
years and younger; “Youth” were defined as age 16 
years and older.)


States have addressed such challenges in a variety of 
ways, including:


 • Developing screening and assessment instruments


 • Building service arrays to address deficits in certain 
types of services and specific regions


 • Training child welfare staff and foster parents on 
mental health issues


 • Monitoring mental/behavioral health services and child 
and family outcomes


 • Collaborating across agencies to achieve improved 
service delivery


 • Replicating systems of care







MORE INFORMATION
More information on the findings from the first two rounds of reviews with regard to mental health services is available 
from the National Technical Assistance Center for Children’s Mental Health at http://gucchdtacenter.georgetown.edu. The 
following publication is especially useful in describing mental health concerns in the context of the Child and Family Services 
Reviews:


 • “An Analysis of Mental Health Issues in States’ Child and Family Services Reviews and Program Improvement Plans,” 
available at http://gucchd.georgetown.edu/72371.html. 


Mental health professionals can learn about the review process by becoming familiar with the outcomes of their state’s 
last review. State Final Reports, which include detailed findings for mental health services for each state, are available 
on the Child Welfare Monitoring section of the Children’s Bureau website at http://www.acf.hhs.gov/programs/cb/
monitoring/child-family-services-reviews. 


Additional information on the reviews is 
available on the Children’s Bureau’s website 
at http://www.acf.hhs.gov/programs/cb/
monitoring/child-family-services-reviews or 
from the Child Welfare Reviews Project, JBS 
International, Inc., 5515 Security Lane, Suite 
800, North Bethesda, MD  20852; 301-565-
3260; e-mail: cw@jbsinternational.com. 
Round 3 resources are available at https://
training.cfsrportal.org/resources/3105.
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Children’s Bureau Child and Family Services Reviews


Fact Sheet
What are the CHILD AND 
FAMILY SERVICES 
REVIEWS?
The Child and Family Services Reviews (CFSRs) 
enable the Children’s Bureau to: (1) ensure con-
formity with federal child welfare requirements; 
(2) determine what is actually happening to 
children and families as they are engaged in child 
welfare services; and (3) assist states in enhanc-
ing their capacity to help children and families 
achieve positive outcomes. The reviews are 
structured to help states identify strengths and 
areas needing improvement within their agencies 
and programs. Ultimately, the goal of the reviews 
is to help states improve child welfare services 
and achieve the following seven outcomes for 
families and children who receive services:


Safety
 • Children are, first and foremost, protected 


from abuse and neglect.


 • Children are safely maintained in their homes 
whenever possible and appropriate.


Permanency
 • Children have permanency and stability in their living situations.


 • The continuity of family relationships and connections is 
preserved for families.


Family and Child Well-Being
 • Families have enhanced capacity to provide for their children’s 


needs.


 • Children receive appropriate services to meet their educational 
needs.


 • Children receive adequate services to meet their physical and 
mental health needs.


The CFSRs also assess the following seven systemic factors that 
affect outcomes for children and families:


 • statewide information system


 • case review system


 • quality assurance system


 • staff and provider training


 • service array and resource development


 • agency responsiveness to the community


 • foster and adoptive parent licensing, recruitment, and retention


for PARENTS AND CAREGIVERS







The REVIEWS PROCESS
The CFSR begins with a statewide assessment. The 
statewide assessment is prepared by the state and 
provides information on how the state is doing on the 
safety, permanency, and well-being outcomes and 
systemic factors. Next is the onsite review where a 
joint federal-state team reviews the state child welfare 
program. The onsite review process includes:


 • Looking at children’s case files and interviewing 
children, parents, the caseworker, and other people 
involved in the case 


 • Holding stakeholder interviews with people involved in 
the child welfare system to look at how the system is 
working as a whole 


After reviewing all the data and information received, the 
Children’s Bureau determines how well the state is doing 
in meeting federal requirements and whether the children 
and families are having good outcomes. The state develops 
and implements a Program Improvement Plan to address 
those areas needing improvement. States must successfully 
complete their plans to avoid financial penalties.


OPPORTUNITIES for 
PARENT AND CAREGIVER 
INVOLVEMENT 
The CFSRs bring people together who can make a difference 
in state child welfare systems. Hearing from parents and 
caregivers about their first-hand experiences is important. 
Information that parents and caregivers give about their 
experiences can help child welfare agencies make changes 
to strengthen their work with families.


As a parent or caregiver, you can be involved in the CFSR 
process by taking part in one of the two types of interviews:


1.   Case-related interviews give you a chance to share how 
well the agency provided services to you and your family. 
The information you provide is confidential and will not 
be shared with your caseworker. Your information will 
not have any impact on your case. Your feedback will 
help improve child welfare services for all children and 
families getting child welfare services. For case-related 
interviews, you may be asked questions such as:


 • Were services provided to you in your home to help you 
safely care for your child? What were those services?


 • If your child was placed in foster care, did you have the 
chance to provide the names of relatives with whom 
your child could be placed? Was your child placed with a 
relative?


 • If your child was in foster care, how often did you visit 
your child? Was there anything that would have made 
visits better for you and your child? 


 • Were you involved in your child’s medical appointments 
while your child was in foster care?


 • How often did you talk with your caseworker? Where did 
visits with your caseworker happen? Did the caseworker 
ask you about your needs?  


2.  St akeholder interviews look at how the system is work-
ing as a whole. This is a group interview. Parents and 
caregivers in a stakeholder interview may be asked:


 • Were you able to talk to your caseworker about your 
case plan? Did the worker listen to your ideas and put 
some of your suggestions into the plan?


 • What was your experience with getting the services that 
you needed?


 • Were services provided in a language that you 
understood?


 • Were you able to get to the services?


 • Were services coordinated to make it easier for you to get 
what you and your family needed?


YOUR VOICE MATTERS
The voice of families is critical to the CFSR process. Making 
changes that help children and families begins with un-
derstanding what families working with the child welfare 
system are experiencing. We hope you will speak out and 
tell us about your experience.


MORE INFORMATION:
For more information, see http://www.
acf.hhs.gov/programs/cb/monitoring/
child-family-services-reviews or e-mail JBS 
International, Inc.’s Child Welfare Reviews 
Project at cw@jbsinternational.com. CFSR 
resources can also be found at https://train-
ing.cfsrportal.org/resources/3105.
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Agencia de Menores Child and Family Services Reviews


Hoja Informativa
para PADRES Y CUIDADORES


¿Qué son los CHILD AND 
FAMILY SERVICES 
REVIEWS?
Los Child and Family Services Reviews (CFSRs) le 
permiten a la Agencia de Menores: (1) asegurar  
la conformidad con los requisitos federales de 
bienestar infantil; (2) determinar lo que está 
sucediendo realmente con los niños y las familias 
que reciben servicios para la protección de 
menores; y (3) asistir a los Estados a mejorar su 
capacidad para ayudar a los niños y a las familias 
a lograr resultados positivos. Las revisiones 
son estructuradas para ayudar a los estados a 
identificar las fortalezas y áreas que necesitan 
mejorar dentro de sus agencias y programas. A la 
larga, el objetivo de las revisiones es ayudar a los 
estados a mejorar los servicios de protección de 
menores y lograr los siete resultados siguientes 
para las familias y los niños que reciben servicios:


Seguridad
• Los menores son, primero y ante todo,


protegidos del abuso y la negligencia.


•  Los menores son mantenidos con seguridad
en sus hogares siempre que sea posible y
apropiado.


Permanencia
• Los niños tienen permane ncia y estabilidad en sus situaciones


de vida.


• La continuidad de las relaciones y las conexiones familiares es
preservada para las familias.


Bienestar del Menor y La Familia
• Las familias tienen mejor capacidad para satisfacer las


necesidades de sus hijos.


• Los menor es reciben servicios apropiados para cubrir sus
necesidades educacionales.


• Los menores reciben servicios adecuados para cubrir sus
necesidades de salud física y mental.


Los CFSRs también evalúan los siguientes siete factores sistémicos 
que afectan los resultados para los niños y sus familias:


• Sistema estatal de información


• Sistema de revisión de casos


• Sistema de aseguramiento de la calidad


• Capacitación del personal y proveedores


• Gama de servicios y desarrollo de recursos


• Capacidad de respuesta de la agencia hacia la comunidad


• Licenciamiento, reclutamiento y retención de los padres de
cuidado sustituto y de los padres adoptivos







El PROCESO DE REVISIONES
El CFSR comienza con una evaluación estatal. El estado prepara 
la evaluación estatal y proporciona información sobre los 
resultados de seguridad, permanencia y bienestar, y sobre los 
factores sistémicos. Lo siguiente es la revisión local donde un 
equipo conjunto federal-estatal revisa el programa de protec-
ción de menores del estado. El proceso de revisión local incluye:
• Revisar los expedientes de los niños y entrevistar a los


niños, los padres, el trabajador social y otras personas
involucradas en el caso.


• Realizar entrevistas con personas involucradas en el
sistema de protección de menores para revisar cómo el
sistema completo está funcionando.


Después de revisar todos los datos y la información recibida, 
la Agencia de Menores determina qué tan bien está 
funcionando el estado en el cumplimiento de los requisitos 
federales y si los niños y las familias están teniendo buenos 
resultados. El estado desarrolla e implementa un Plan de 
Mejora del Programa para atender aquellas áreas que 
necesitan mejoramiento. Los Estados deben completar con 
éxito sus planes para evitar sanciones económicas.


OPORTUNIDADES para LA 
PARTICIPACIÓN DE PADRES 
Y CUIDADORES
Los CFSRs reúnen a gente que puede marcar la diferencia en 
el sistema de protección de menores del estado. Escuchar a 
los padres y cuidadores cuando cuentan sus experiencias de 
primera mano es importante. La información que los padres 
y cuidadores ofrecen sobre sus experiencias puede ayudar a 
las agencias de protección de menores a hacer cambios que 
fortalezcan su trabajo con familias.
Como padre o cuidador, usted puede formar parte del proceso 
del CFSR participando en uno de los dos tipos de entrevistas:
1.  Entrevistas relacionadas con los casos le dan la oportunidad


de compartir cómo la agencia le proporciona servicios a
usted y a su familia. La información que usted proporciona
es confidencial y no será compartida con su trabajador
social. La información compartida no tendrá ningún impacto 
en su caso. Sus comentarios ayudarán a mejorar los servicios 
de protección de menores para todos los niños y familias
que reciben servicios de protección de menores. En las
entrevistas relacionadas con los casos, se le pueden hacer
preguntas tales como:


• ¿Le fueron proporcionados servicios a usted en su hogar
para ayudarle a cuidar con seguridad de su hijo? ¿Cuáles
fueron esos servicios?


• Si su hijo fue colocado en cuidado sustituto, ¿tuvo la 
oportunidad de proporcionar los nombres de parientes 
con los que su hijo podría ser colocado? ¿Fue su hijo 
colocado con un pariente?


• Si su hijo estaba en cuidado sustituto, ¿con qué 
frecuencia lo visitaba? ¿Hay algo que podría haber 
hecho que las visitas fueran mejor para usted y su hijo?


• ¿Participó usted en las citas médicas de su hijo mientras
su hijo estaba en cuidado sustituto?


• ¿Con qué frecuencia hablaba usted con su trabajador 
social? ¿Adónde se llevaban a cabo las visitas con su 
trabajador social? ¿Le preguntaba el trabajador social 
acerca de sus necesidades?


2.  Entrevistas con partes interesadas revisan cómo el
sistema completo está funcionando. Esta es una entrevista
grupal. En una entrevista de partes interesadas, a los 
padres y cuidadores se les puede preguntar:


• ¿Pudo hablar con su trabajador social acerca de su plan
del caso? ¿Escuchó su trabajador social sus ideas e
incluyó algunas de sus sugerencias en el plan?


• ¿Cuál fue su experiencia en cuanto a obtener los
servicios que necesitaba?


• ¿Fueron los servicios prestados en un idioma que usted
entendía?


• ¿Tuvo la capacidad de llegar a los servicios?
• ¿Fueron los servicios coordinados para que fuera más fácil 


para usted obtener lo que usted y su familia necesitaban?


SU VOZ IMPORTA
La voz de las familias es fundamental para el proceso CFSR. 
Hacer cambios positivos que ayudan a los niños y a las familias 
comienza con entender lo que las familias que trabajan con 
el sistema de protección de menores están experimentando. 
Esperamos que hablen y nos cuenten su experiencia.


MÁS INFORMACIÓN
Para obtener más información, consulte http://www.
acf.hhs.gov/programs/cb/monitoring/child-family-
services-reviews o envíe un mensaje electrónico a JBS 
Internacional, Inc.’s Child Welfare Reviews Project al  
cw@jbsinternational.com. Recursos referentes al CFSR 
también se pueden encontrar en la dirección  
https://training.cfsrportal.org/resources/3105.
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Children’s Bureau Child and Family Services Reviews


Fact Sheet
for SUBSTANCE ABUSE TREATMENT PROFESSIONALS


HISTORY of the REVIEWS
The 1994 Amendments to the Social Security 
Act authorize the U.S. Department of Health and 
Human Services to review state child and family 
service programs to ensure conformity with the 
requirements in titles IV-B and IV-E of the Social 
Security Act. The Children’s Bureau, part of the 
Department of Health and Human Services,  
administers the review system, known as the 
Child and Family Services Reviews.  


In 2000, the Children’s Bureau published a 
final rule in the Federal Register to establish 
a process for monitoring state child welfare 
programs. Under the rule, states are assessed 
for substantial conformity with federal 
requirements for child welfare services.


All 50 states, the District of Columbia, and 
Puerto Rico completed their first review by 2004 
and their second review by 2010. After each 
review cycle, or “round,” no state was found to 
be in substantial conformity in all of the seven 
outcome areas and seven systemic factors. 
States developed and implemented Program 
Improvement Plans after each review to correct 
those areas not found in substantial conformity.  


The third round of reviews runs from 2015 to 2018. 


PURPOSE
The Child and Family Services Reviews enable the Children’s Bureau 
to: (1) ensure conformity with federal child welfare requirements; 
(2) determine what is actually happening to children and families  
as they are engaged in child welfare services; and (3) assist states  
in enhancing their capacity to help children and families achieve 
positive outcomes.


The reviews are structured to help states identify strengths and 
areas needing improvement within their agencies and programs. 
Ultimately, the goal of the reviews is to help states improve child 
welfare services and achieve the following seven outcomes for 
families and children who receive services:


Safety
 • Children are, first and foremost, protected from abuse and neglect.


 • Children are safely maintained in their homes whenever 
possible and appropriate.


Permanency
 • Children have permanency and stability in their living situations.


 • The continuity of family relationships and connections is 
preserved for families.


Family and Child Well-Being
 • Families have enhanced capacity to provide for their  


children’s needs.


 • Children receive appropriate services to meet their  
educational needs.


 • Children receive adequate services to meet their physical  
and mental health needs.







The reviews also assess the following seven systemic factors 
that affect outcomes for children and families: 


 • statewide information system


 • case review system


 • quality assurance system


 • staff and provider training


 • service array and resource development


 • agency responsiveness to the community


 • foster and adoptive parent licensing, recruitment,  
and retention


The REVIEWS and 
OPPORTUNITIES  
for SUBSTANCE 
ABUSE TREATMENT 
PROFESSIONALS
The Child and Family Services Reviews evaluate the  
effectiveness of the entire child welfare delivery system, 
including how related systems such as mental health 
agencies, the courts, and substance abuse treatment 
providers work together to ensure positive outcomes for 
children in the system and their families. The reviews ask 
whether the state child welfare agency made concerted 
efforts to provide or arrange for appropriate services, such 
as those needed to ensure children’s safety and enhance 
parents’ ability to provide care and supervision. For ex-
ample, if a parent’s substance abuse disorder is associated 
with the neglect that brought the case to the attention of 
the agency, then substance abuse treatment would be an 
appropriate and required service.


The reviews assess state efforts to address the overall 
mental/behavioral health needs of children, which may 
include needs relating to substance abuse by the children 
and/or their parents, through exploration of questions 
such as:


 • Did the agency conduct an assessment of the children’s 
mental/behavioral health needs initially and on an 
ongoing basis to inform case planning decisions?


 • Did the agency provide appropriate services to address 
the children’s mental/behavioral health needs?


 • How well is the service array and resource 
development system functioning to ensure that 
services are accessible in all jurisdictions that assess 


and address child and family needs for a safe home 
environment, enable children to remain safely with 
their parents, and help children achieve permanency?


 • How well is the service array and resource 
development system functioning statewide to ensure 
that such services can be individualized to meet child 
and family needs?


In addition to using the reviews as a learning tool by 
studying and applying the results from each round of 
reviews, substance abuse treatment professionals may 
participate directly in the review process in a variety of 
ways. Possible opportunities for substance abuse profes-
sionals include participating in the development of the 
statewide assessment; serving on a review team to help 
review cases and conduct interviews; or participating 
in the development of the Program Improvement Plan. 
Substance abuse professionals should engage with state 
child welfare administrators to determine how they could 
assist in the work to improve outcomes for families with 
substance use disorders. In addition to direct participa-
tion, substance abuse professionals should consider what 
data and information (e.g., the number and outcomes of 
referrals from the child welfare agency) at their disposal 
would be most helpful to inform the development of the 
statewide assessment and/or Program Improvement Plan.







FINDINGS FROM the REVIEWS
The Child and Family Services Reviews record the primary 
reason a child welfare case was opened during the period 
under review. These reasons may include substance abuse by 
the parents or the child. Information reported during the first 
two rounds of reviews on the reasons for agency involvement 
validated the commonly held belief that parental substance 
use disorders were a major factor in opening child protective 
services cases. The reviews also found a lack of sufficient 
substance abuse treatment services for both parents 
and children in many states. In some states, collaborative 
work between the child welfare agency and substance 
abuse treatment agencies was identified as a strength, 
and family drug courts helped to ensure the provision of 
treatment services and closer monitoring of clients. Program 
Improvement Plan development emphasized the need 
to train child welfare staff on substance abuse issues and 
competency-based curricula on related issues in some states, 
along with the need to include substance abuse professionals 
on specialized teams working with families.


MORE INFORMATION
Substance abuse treatment professionals can learn about the review process by becoming familiar with the outcomes  
of their state’s last review. State Final Reports, which include findings for mental health services for each state, are available  
on the Child Welfare Monitoring section of the Children’s Bureau Web site at http://www.acf.hhs.gov/programs/cb/
monitoring/child-family-services-reviews.


An analysis of state-by-state details on substance abuse issues from the first round of reviews is provided in “A Review  
of Alcohol and Other Drug Issues in the States’ Child and Family Services Reviews and Program Improvement Plans,” 
available at http://www.ncsacw.samhsa.gov/files/SummaryofCFSRs.pdf.


Another resource for learning more about the reviews and substance abuse issues is the National Center on Substance 
Abuse and Child Welfare (NCSACW), a service of the Department of Health and Human Services’ Substance Abuse and 
Mental Health Services Administration, Center for Substance Abuse Treatment, and the Administration for Children and 
Families, Children’s Bureau’s Office on Child Abuse and Neglect. NCSACW maintains an extensive library of resources on 
the intersection of alcohol and other drug, child welfare, Tribal child welfare, and family court systems. The NCSACW 
website, http://www.ncsacw.samhsa.gov, provides a wide range of online resources. In addition, NCSACW has developed 
online tutorials for substance abuse counselors and child welfare workers. 


Additional information on the reviews is available on the Children’s 
Bureau’s website at http://www.acf.hhs.gov/programs/cb/monitoring/
child-family-services-reviews or from the Child Welfare Reviews Project, 
JBS International, Inc., 5515 Security Lane, Suite 800, North Bethesda, 
MD  20852; 301-565-3260; e-mail: cw@jbsinternational.com. Round 3 
resources are available at https://training.cfsrportal.org/resources/3105.



http://www.acf.hhs.gov/programs/cb/monitoring/child-family-services-reviews

http://www.acf.hhs.gov/programs/cb/monitoring/child-family-services-reviews

https://training.cfsrportal.org/resources/3044

http://www.acf.hhs.gov/programs/cb/monitoring/child-family-services-reviews

http://www.acf.hhs.gov/programs/cb/monitoring/child-family-services-reviews

http://www.ncsacw.samhsa.gov/files/SummaryofCFSRs.pdf

http://www.ncsacw.samhsa.gov

mailto: cw@jbsinternational.com














Agencia de Menores Child and Family Services Reviews


Hoja Informativa
para los JÓVENES


¿Qué son los CHILD AND FAMILY 
SERVICES REVIEWS?
Los Child and Family Services Reviews (CFSRs) analizan lo que está 
sucediendo a los niños, jóvenes y familias que reciben servicios del 
sistema de protección de menores. Un equipo de personas del gobierno 
federal (Agencia de Menores) y cada estado trabajan juntos en el CFSR. 
El CFSR analiza si el estado está cumpliendo con los requisitos federales 
y cómo se pueden mejorar los servicios. Durante la revisión, el equipo 
revisa casos específicos, habla con las personas involucradas en esos 
casos y analiza los datos relacionados.


Resultados: El CFSR examina si los niños, jóvenes y familias que 
participan en el sistema de protección de menores tienen resultados 
positivos en tres áreas: seguridad, permanencia y bienestar. Algunas 
de las preguntas para evaluar estos resultados incluyen:


• ¿Están los niños y jóvenes seguros en sus hogares?


• ¿Pueden quedarse con sus familias?


• ¿Si no son mantenidos con seguridad en sus hogares, pueden sus 
familias recibir la ayuda que necesitan para cuidar de sus hijos?


 • Si los niños y los jóvenes entran a cuidado sustituto, ¿tienen 
contacto con las personas que son importantes para ellos?


 • Mientras que están en cuidado sustituto, ¿han sido los niños y 
jóvenes trasladados a diferentes hogares sólo cuando dichos traslados se hacen de acuerdo a sus mejores intereses?


 • ¿Los servicios proveídos han mejorado la capacidad de las familias para cuidar de sus hijos? 


 • ¿Están recibiendo los niños y jóvenes los servicios que necesitan para estar saludables y exitosos? ¿Están recibiendo 
servicios relacionados a la salud física, la salud mental y a las necesidades educacionales?


Factores Sistémicos: El CFSR también analiza qué tan bien están funcionando los factores sistémicos en cada estado. Los 
factores sistémicos son los bloques de construcción, o el fundamento, del sistema de protección de menores. Si no están 
funcionando bien, los niños y las familias tienen menos probabilidades de tener éxito. Los factores sistémicos revisados son:


• Sistema estatal de información (¿Recopila el estado datos precisos sobre todos los niños en cuidado sustituto?)


 • Sistema de revisión de casos (¿Tiene cada niño un plan de caso y revisiones judiciales llevadas a cabo puntualmente?) 


• Sistema de aseguramiento de la calidad (¿Hace el estado revisión de casos para analizar los resultados y cómo es esta 
información utilizada para mejorar la práctica?) 


• Capacitación del personal y proveedores (¿Reciben los trabajadores sociales, supervisores y padres sustitutos una 
capacitación de calidad?)


• Gama de servicios y desarrollo de recursos (¿Qué servicios están disponibles para ayudar a los niños, jóvenes y familias?)


• Capacidad de respuesta de la agencia hacia la comunidad (¿En qué medida está la agencia escuchando e incluyendo las 
aportaciones de las partes interesadas, o sea, personas que participan en el sistema de protección de menores?)


 • Licenciamiento, reclutamiento y retención de los padres de cuidado sustituto y de los padres adoptivos (¿Cómo recluta, 
licencia y retiene el estado a los padres sustitutos?)







PARTICIPACIÓN DE LOS 
JÓVENES en los CFSRS
Los CFSRs reúnen a gente que puede marcar la diferencia en 
el sistema de protección de menores del estado. Escuchar 
a los jóvenes cuando cuentan acerca de sus experiencias 
es crucial. Muchas veces los jóvenes entienden cómo el 
sistema funciona (o no funciona) porque ellos tienen expe-
riencia directa con el sistema de protección de menores. 


Los jóvenes pueden estar involucrados en el CFSR de varias
maneras:


 


Ellos pueden ser entrevistados. Se llevan a cabo dos 
tipos de entrevistas:


Entrevistas relacionadas con los casos: Casos de jóvenes
pueden ser seleccionados para la revisión. Si eso ocurre, 
tendrán la oportunidad de hablar con alguien acerca de 
su experiencia. Se les puede hacer preguntas como:


 


• ¿Se sintió seguro con su familia o con su familia 
sustituta?


 • ¿Cuál era su meta? ¿Su trabajador social le habló 
sobre su meta? 


• ¿Qué tipo de servicios recibió y le han ayudado esos 
servicios?


• ¿Con qué frecuencia recibió visitas de su trabajador 
social y de qué hablaron?


• ¿Fue colocado con sus hermanos o con otros 
miembros de la familia?


• ¿Qué conexiones eran importantes para usted y pudo 
mantener esos vínculos?


• ¿Cómo le ayudó su trabajador social con las 
necesidades educacionales o físicas/dentales?


Entrevistas con partes interesadas: Los jóvenes también 
pueden tener la oportunidad de ser parte de una entre-
vista grupal con otros jóvenes. El equipo que trabaja en 
el CFSR habla con los jóvenes para conseguir información 
sobre los factores sistémicos mencionados anteriormente. 
En una entrevista grupal, se les puede hacer preguntas 
tales como:


• ¿Le han proporcionado los servicios que usted 
necesita?


• ¿Qué servicios han funcionado bien?


• ¿Hubo servicios que necesitaba o pidió que no recibió?


 • ¿Los servicios que necesita están disponibles cerca  
de usted?


 • ¿Con qué frecuencia participa en las audiencias 
judiciales u otras revisiones de ese tipo? ¿Cómo se le 
da la oportunidad de dar su opinión?


• ¿Con qué frecuencia ve a un médico y a un dentista? 
¿Qué servicios recibió?


• ¿De qué manera le ha ayudado la agencia con metas 
educacionales?


• ¿Qué obstáculos dificultan que los niños, jóvenes y 
familias obtengan los servicios que necesitan?


• ¿Son los servicios capaces de satisfacer las 
necesidades únicas o especiales de los niños, los 
jóvenes y las familias?


Hay otras maneras en que los jóvenes pueden estar involu-
crados en los CFSRs. Por ejemplo, pueden:


• Hablar con otros jóvenes en hogares sustitutos sobre 
el CFSR y cómo se pueden involucrar.


 • Ayudar al equipo estatal a seleccionar jóvenes para 
que formen parte de grupos focales y entrevistas 
grupales.


• Trabajar con el Grupo Consultivo de Jóvenes de su 
estado y buscar maneras de que el grupo pueda 
proporcionar información durante el CFSR y hacer 
sugerencias para el mejoramiento del sistema.


INVOLÚCRESE
La voz de los jóvenes es crítica para el proceso del CFSR. 
Hacer cambios positivos que ayudan a los niños y a los 
jóvenes en el sistema de protección de menores comienza 
con entender lo que los jóvenes han experimentado. 
Esperamos que los jóvenes se involucren y hablen de sus 
experiencias. 


MÁS INFORMACIÓN
Para obtener más información, consulte http://
www.acf.hhs.gov/programs/cb/monitoring/
child-family-services-reviews o envíe un mensaje 
electrónico a JBS Internacional, Inc.’s Child 
Welfare Reviews Project al cw@jbsinternational.
com. Recursos referentes al CFSR también 
se pueden encontrar en la dirección https://
training.cfsrportal.org/resources/3105
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Children’s Bureau Child and Family Services Reviews
 


Fact Sheet
 
for YOUTH
 


WHAT ARE THE CHILD AND 
FAMILY SERVICES REVIEWS? 
The Child and Family Services Reviews, or CFSRs, look at what 
is happening to children, youth, and families receiving services 
in the child welfare system. A team of people from the federal 
government (Children’s Bureau) and each state work together 
on the CFSR. The CFSR looks at whether the state is meeting 
federal requirements and how services can be improved. During 
the review, the team looks at specific cases, talks with people 
involved in those cases, and analyzes related data. 


Outcomes:  The CFSR examines whether children, youth, and 
families involved in the child welfare system have positive out-
comes in three areas: safety, permanency, and well-being. Some 
of the questions asked to assess these outcomes include: 


• Are children and youth safe in their homes?


• Can they stay with their families?


• If they are not safe, can their families receive the help they
need to take care of their children?


• If children and youth come into foster care, have they stayed
in contact with the people who are important to them?


• While in foster care, have children and youth been moved to
different homes only when it is in their best interests?


• Have services provided to families improved their ability to care for their children?


• Are children and youth getting the services they need to be healthy and successful? What about physical health,
mental health, and educational services?


Systemic Factors: The CFSR also looks at how well systemic factors are working in each state. Systemic factors are 
the building blocks, or the foundation, of the child welfare system. If they are not working well, children and families  
are less likely to be successful. The systemic factors reviewed are: 


• Statewide Information System (Does the state collect accurate data about all children in foster care?)


• Case Review System (Does every child have a case plan and timely court reviews?)


• Quality Assurance System (Does the state review cases for outcomes and how is this information used to
improve practice?)


• Staff and Provider Training (Are all case workers, supervisors, and foster parents provided with quality training?)


• Service Array and Resource Development (What services are available to help children, youth, and families?)


• Agency Responsiveness to the Community (How well does the agency listen to and include input from stakeholders—
people involved in the child welfare system?)


• Foster and Adoptive Parent Licensing, Recruitment, and Retention (How does the state recruit, license, and keep
foster parents?)







  


  


 


  


  


 


 


  


  


 


 


 


 


 


 


 


 


 


 


 


 
 


 


YOUTH INVOLVEMENT 
in the CFSRS 
The CFSRs bring people together who can make a difference  
in the state child welfare system. Hearing from youth about  
their experience is crucial. Youth often understand how   
the system works (or doesn’t work) because they have expe-
rienced the child welfare system first-hand. 


Youth can be involved in the CFSR in several ways: 


They may be interviewed. Two types of interviews are held: 


Case-related interviews:  Youths’ cases may be selected 
for review. If that happens, they will have the chance to 
talk with someone about their experience. They may be 
asked questions like: 


• Did you feel safe with your family or with your
foster family?
 


• What was your goal and did your caseworker talk to
you about it?


• What kinds of services did you get and did they
help you?
 


• How often did you see your caseworker and what
did you talk about?


• Were you placed with your siblings or with other
family members?


• What connections were important to you and did you
get to keep them?


• How did your caseworker help you with education
or health/dental needs?


Stakeholder interviews: Youth may also have the chance  
to be part of a group interview with other youth. The team  
working on the CFSR talks with youth to get information  
about the systemic factors listed above. In a group inter-
view, they may be asked questions like: 


• Have you been provided with the services you needed?


• What services worked well?


• Were there services that you needed or asked for that
you did not receive?


• Are the services you need available nearby?


• How often do you participate in court hearings or
other reviews? How are you given a chance to give
input?


• How often do you see a doctor and a dentist? What
services did you receive?


• In what ways has the agency helped you with
educational goals?


• What gets in the way of children, youth, and families
getting the services they need?


• Are services able to meet children, youth, and families’
unique or special needs?


There are other ways youth can be involved in the CFSRs. 
For example, they might: 


• Talk with other youth in foster care about the CFSR
and how they can be involved.


• Help the state team select youth to be a part of focus
groups and group interviews.


• Work with their state’s Youth Advisory Group and look
for ways the group can provide information during the
CFSR and make suggestions for improvement.


GET INVOLVED 
The voice of youth is critical to the CFSR process. Making 
positive changes that help children and youth in the child 
welfare system starts with understanding what youth have 
experienced. We hope youth will get involved and speak out. 


MORE INFORMATION
For more information, see http://www.
acf.hhs.gov/programs/cb/monitoring/
child-family-services-reviews or e-mail JBS 
International, Inc.’s Child Welfare Reviews 
Project at cw@jbsinternational.com. CFSR 
resources can also be found at https://
training.cfsrportal.org/resources/3105.
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